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MEeXayHapOAHbIX OTHOEQHMﬁ 1 MUPOBO NONTUKA
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PABOYASA NPOrPAMMA YYEEHOW OUCLUUNIIUHbBI
51.0.25 YnpaeneHue npoekmamu

1. WUndp v HaumeHOBaHMe HanpaBneHus noarotoBku/cneunanbHocTn: 41.03.05
«MexXayHapoaHble OTHOLUEHNA»
2. Mpodunb noaroToBKU/cneunanusauun: MexayHapoaHas MHTerpaumnsa U MexayHaponHole
opraHusauuun, MmpoBas nonuTrka
3. KBanudukauma (cteneHb) BbINYCKHUKA: 6akanasp
4. dopma o6y4eHUs: oyHas
5. Kadegpa, oTtBevawwasa 3a peanusaumio aucuunnuHbl: Kadegpa mexgyHapoaHbIX
OTHOLLUEHUN N MUPOBOWN MONUTUKMN
6. CoctaBuTenu nporpaMmmbli: 4. COUMONOr. H., Npod. Kadeapbl MeXayHapOaHbIX OTHOLLEHWI
N MMPOBOW NONNTUKN PomaHoBuy Hennu AnekcaHapoBHa
7. PekomeHpoBaHa: HayyHo-meTtoandeckum coeetom MO BI'Y, npotokon Ne 5 ot 17.05.2023
8. YuebHbIn roa: 2025-2026 CemecTp(bl):5
9.llenu n 3apaym y4e6HOU ANCLUUNIIUHDBI

Llenb: copmmpoBatb y CTyAEHTOB npencTaBrieHMe o006 NPOEKTHOW AEeATENbHOCTUM U
pasBuTb Yy obyyallmxca CnocobHOCTM K  MUCCreaoBaTernbCkOW  AesATEenbHOCTM U K
CaMOCTOATENBHOMY YNPaBEHUIO NPOEKTaAMMU.
- 3agaum Kypca: cdopmupoBaTb Y CTYOEHTOB 4YeTKoe npeacTaBneHne O MOHATUAHOM
annapare Kypca; chopMupoBaTb CUCTEMY NPOMEeCCMOHanbHbIX 3HaHUN B o6nacTu ynpasneHus
npoektamu,  pasBuUTb  CMOCOBHOCTM K MHOUBWMAOYANbHO-TBOPYECKOW  OEATENbHOCTMU,
camoobpa3oBaHUIO 1 NOBbILLEHNIO CBOErO MHTEMNMNEKTYarbHOro YPOBHS.
- Pa3BuTb nccrnegoBaTenbCkylo KOMNETEHTHOCTb OBy4varoLmMxcs nocpeacTtBOM OCBOEHUSA
MMW COBPEMEHHbIX METOOO0B MCCrefoBaHus, cnocobcTBoBaTb NPOBYXKAEHNI0 NO3HaBaTElbHOW
aKTUBHOCTU U PacCKpbITUIO TBOPYECKUX CMOCOBHOCTEN.
- Hayuntb CTygeHTOB OpUEHTMPOBAaTbCA B  pasfuMyHbiX MeTodax OCYyLeCTBNeHUs
NPOEKTOB; BbIIBUTbL CNOCOObI OLEHKN PasfnyHbIX MPOEKTOB MO CTEMNEHU MX 3¢PdPEKTUBHOCTN,
NpUBUTb CTYAEHTaM HaBblKM CaMOCTOSATENbHOW paboTbl C WMCTOYHWKaMW W cneuunanbHOW
nuTepaTypon, YMEHUI0 rpamMoTHO MX UUTUPOBaTb, 0POpMMsATbL Bubnunorpaduyeckne CCbIfku,
CcocTaBnAaTb Gubnunorpaduyeckmii CNMCok No npodneme.
- HayunTb ocHOBaM MeToAOMnorMM uccnegoBatenbCkoM OeATEeNbHOCTU U ynpaBreHns
NpoekTaMn, YMEHUo opMynmMpoBaTb TeMy MpPOeKTHoM paboTbl M Aoka3biBaTb €€
aKkTyarnbHOCTb.



- CoBepLUEHCTBOBATb 3HAHME CTPYKTYpPbl MPOEKTHOM paboThbl, YMeEHUsI 06y4YatoLMXCS
cnepoBaTb  TpeboOBaHWSIM K MpeacTaBreHMio U OOPMIIEHUID  MPOEKTOB  Hay4HOro
nccnenoBaHns U B COOTBETCTBUM C HUMW BbINOMNHATL paboTy.

- Pa3BnTb y CTyQeHTOB yMeHMe npeacTaBnaTh (AenaTb NpeseHTaumio) U 3awuwaTb
BbINOSTHEHHbIE UMW MPOEKTbI.

- HayunTb ymeHMI0 nucatb aHHOTaUMM Ha BbINOMHEHHbIE UMW UCCedoBaTerbCKue
NPOEKTbI U PeLIeH3NPOBaTh YyXXne NPOeKTHble paboThbl.

- MogrotoBUTb B WUTOre  BbICOKOKBANMMULUMPOBAHHbLIX CrleuuanuctoB B obnactu
ynpaeneHust NpoeKkTamn, CMOCOOHbIX K CaMOCTOSITENIbHOMY OCYLLECTBIIEHMIO MPOEKTOB,
OoTBEeYaloLLMX TpeboBaHNSIM COBPEMEHHOTO pbiHKa TPyAa.

10. MecTo yyeb6HOM AucuMnnuHbI B cTpykType OOIM: JucyunnuHa omHocumcs K 6rioKky b1
y4ebHOo20 rnaHa u ek/ir4eHa 8 e2o ba3o8yro Yacmeb

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs No AucuUMnnuHe/mMoAynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIe C NNaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUSMU) U MHOUMKATOPaMM UX AOCTUXKEHUA:

Kog HasaHune Koa(bt) NuaunkaTop(bl) [MnaHupyemble pesynbtaTbl
KOMMNeTeHUnn obyyeHns
YK-2 CnocobeH YK- dopmynupyet 3HaTb: CTPYKTYpy Mpoekta wu
onpenenaTb Kpyr 2.4 KOHKPETHYIO, noHMMaTb  CyTb NPOEKTHOWN
3ajad B paMkax crneumduyHyto, AEeATeNnbHOCTY; UMeTb
nocTaBneHHoM N3MepumMyto BO | npeactaesneHme o6  aTanax
uenu n eolbupaTb BPEMEHMU N | NpoekTa: npobnewme, uenu,
onTUMarnbHble npocTpaHcTBe ob6bekTe n npegmere
crnocobbl nx uenb, a TakkKe | UCCredoBaHUA. WHTeprnpeTauum
peLueHuns, ncxoas onpegensieT n onepauunoHanusauum
13 OEeNCTBYIOLLMX AOPOXHYIO  KapTy | OCHOBHbIX MOHATUN, obBpaboTke
NpaBOBbIX HOPM, ABWXEHUST K Lenu, | pe3ynbTatoB WcCneaoBaHus U
UMEoLLNXCH ncxoas n3 | cnocobax npeseHTauum
pecypcoB u NMELLNXCH npoayKTa npoekTa.
orpaHnyeHumn pecypcoB N | ymeTb: chopmynupoBaTtb
OorpaHuyeHui npobnemy CaMOCTOSTESTBbHOIo

nccrnenoBaTenbCKoro  NPOEKTa,
onpeaennuTb LenNb, 0603HAYUTb
rMnoTesbl U 3a4ayn, onpeaeniTb

npegmeT n o0beKT
nccnenoBaHus, COCTaBMUTb
NHCTPYMEHTapun, BblbpaTb
peneBaHTHbIN mMeToq
nccnegoBaHng,
CKOHCTpyMpoBaTb

penpe3eHTaTUBHYO BbIOOpKY,
NpOBECTM  UCCregoBaHWe U
obpaboTaTb ero pesynbtaTbl

BnageThb: HaBblKaMu
CaMOCTOATENbHO pa3paboTku
nporpamMmmbl MpoeKTa, ncxoas u3

NMEIOLLMXCS pecypcoB n
OrpaHnUyeHun. .

YK- CoctaBnger 3HaTb: CTPYKTYpy nporpaMmmbl

2.5 nepapxuyeckyto npoekTa, MeToAbl

CTPYKTYpy  paboT, | uccnegoBaHus, NMeTb




pacnpegenser no
3agjayam
dnHaHcoBbIE n
TPYAOBbIE pecypcbl

npegcraBneHne O reHepanbHOU
N BbIBOPOYHON COBOKYMHOCTU B
Hay4YHO-UccnegoBaTenbCKoM

NpoekTe W  MOoHUMaTb, YeM
KOppeKTHas BblbOpKa
OTNIMYaeTCsa OT HEKOPPEKTHOWM;

yMeTb: NOCTPOUTb
nepapxnu4eckyto CTPYKTYpY
paboT, pacnpegenstb paboThbl
MO CTEMeHW akTyanbHOCTU C
y4eTOM UMEIOLLNXCH PECYpPCOB U

OorpaHn4yeHun, MOTMBMPOBATb
Yy4aCTHUKOB npoekTa B
COOTBETCTBUM c nx
CMOCOBHOCTAMM n
KOMNETEHUMSIMUN.
BrageTb. HaBblkaMy paboTbl C
akTyanbHbiM 10,  HaBblkammu
paboTbl B KOMaHE.
YK- OueHuBaeTt 3HaThb: NnoHATue
2.6 3(PPeKTUBHOCTL OroaKeTMpOBaHUS, MeToabl
pesynbTaTtoB OUEHKM cTommocTn OBrogxeTa,
npoekTa Knaccudukaumio oroaxeToB,
dasbl pas3BnTUA OropxeTa
npoekTa B  TeyeHue  ero
XWU3HEHHOro LUMKNa;
yMeTb: COCTaBATb cMeTy
npoekTa, paspaboratb CTPYKTYpy
OooKeTa, pasnuyatb OLOXeTbl
no Tuvnam: npenBapuUTENbHbIN,
YTBEPXKOEHHbIN, TEeKyLLNN,
drakTn4eckum; ymeTb paccumtaTb
CTeneHb norpewHocTn brogxeTa
B 3@aBMCUMOCTM OT ero ¢asbl;
BrnageTb. MeTodaMu  OLEHKMK
CTOMMOCTHU OrogXkeTa,
pasBMBaTb  HaBblkKM  YMEHUS
nogcyeta GroakeTa KOHKPETHOro
npoekTa Ha NpaKTU4ECKOM
3aHATUMN.
Or1K- CnocobeH Or1K- CoctaBnatb 3HaTb: nMpaBuna W  HOPMBbI
7 COCTaBNATb ni71 OTYETHYIO odhopmMIieHns OTYETHOU
oopMnATb AOKYMEHTaUUI  NO | AOKYMEHTauuu;
OOKYMEHTbI n nToram yMeTb: OTYETHYIO
OoTYyeThI no npodeccnoHanbHOM | AOKYMEHTaLNIo no nToram
pes3ynbTatam AesaTenbHOCTH B | NpodreCccnoHanbHOn
npodgeccuoHanbHom COOTBETCTBUU C | AeATENbHOCTN B COOTBETCTBUMU C
AeAaTeribHoCTU yCTaHOBMEHHbIMU YCTaAHOBMEHHbIMW MpaBuiamm 1
npasunamm n | HopMamu;
HOpmMamMu, B TOM | BnageTb: HaBblKaMK
yncne B | ocbopmneHmnsa OTYETHOM
COOTBETCTBUU C | AOKyMeHTauuu KOHKPETHOro
AENCTBYOLNMUN npoekTa Ha NPaKTU4ECKOM




TOCTamun, a Takke | 3aHATUN.
Ha WHOCTPaHHbIX
a3blKax

12. CTpyKkTypa u cogepxaHve y4e6HON ANCLMNIIUHDI:

12. O6bemM AUCUMNIUHBbI B 3a4eTHbIX eAuHuuax/yacax B COOTBETCTBUMM C Yy4eOHbIM
nnaHom — 3/108

Pdopma NPOMEXYTOYHOM aTTeCcTauumn: 3ayem c oueHKou

13 Buabl y4ue6HoOM paboThbl:

TpyaoeMKoCTb (Yachl)
Bua y4ebHon paboThl o cemectpam
Bcero
ceMm. 5
AyanTOpHbIE 3aHATUS 54 54
B TOM yucne: 36 36
NeKumm
npakTuyeckme 18 18
CamocTtosaTenbHaa paborta 54 54
WToro: 108 108
dopma NpoMeEXYyTOHHON 320
aTTectaumm
13.1. CopgepxaHue AUCLUUNNUHbI
n/n Peanunsauus
HanmeHoBaHune pasaena
ANCLUUNIINHBI C
pasgena CopaeprxaHue pasgena guCUmninHbI OMOLLbHO
ANCUUNINHBI -
OHMNanH-Kypca,
QYMK *
1. llekuunn
1.1 | MNMpoekTbl N nx Onpepgenexne MOHATUSA «npoekTy.. | AYMK
0CODEHHOCTH: YHnBepcanbHOCTb n MHOroacnekTHocTb | PomaHoBu4d H.A.
OCHOBHbIE NPOeKTHoWn  TepMuHonormn.  KoHuenuma 1 | YnpaBneHue
MOHATMA U 0as3oBble MNOHATUS YyNpaBNEHUA MNpoeKkTamu. | NpoeKTaMm
TepMUHONorna LlenecoobpasHocTb nepexoda Kk ynpaeneHuto | https://edu.vsu.ru
npoektamn. Wctopusa passutua ynpasrneHus | /course/view.php
npoekTamu. AKTyanbHOCTb ynpaBnenus | ?id=11620
npoekTtamu B COBpPEMEHHOM Poccuwn.
MpodgeccmnoHanbHble opraHusauuu no
yrnpaBneHuto NpoeKkTamu.
3apgaun cneukypca, ero npobrnemaTuka, ero
uenu, dopmbl U MeToabl paboThl, TpeboBaHUSA K
ctygeHTam. O630p MCTOYHUKOB M NUTEPATYpPbI.
1.2 | MeTogbl cbopa [MpencraesneHue o] Ka4eCTBEHHbIX n -/l -
NHpopMauun, X | KONMYECTBEHHbIX MeTodax uccrnegoBaHUN.
CpaBHUTENbHbIN CTpykTypa wn cnocobbl peanu3aumm Takux
aHanus MeToa0B nccrnegoBaHus Kak onpoc,
HabngeHve, aHanms AOKYMEHTOB n
3KCNEePUMEHT.
Peanusauna Ha NpakTU4YECKOM  3aHATUU




OAHOr0 M3 KONMUYECTBEHHbIX UMW Ka4YeCTBEHHbIX
MEeToOO0B uccnenoBaHus (onpoca wnn ¢okyc-
rpynmnbl) Ha akTyanbHY COLManbHYO TEMY.

O6cyxaeHune pasnmyun mMexay
Ka4eCTBEHHbIMWU U KONMYECTBEHHBIMM MeTOAaMM
nccnegoBaHnin, x ocobeHHocT B obpaboTke U
aHanuase.

1.3

PaanuyHble
cnocobbl
Knaccudumkaumm
NPOEKTOB "
chepbl Ux
npUMeHeHns

Knaccudmkauyus NPOEKTOB no TMNnam:
couuanbHbIA, SKOHOMWYECKUN, TEXHUYECKUN,
OpraHn3aumoHHbIA, CcMeLllaHHbIn.  KOHKpeTHble
npumMepsbl.

Knaccudgukauuna npoekToB Mo BUAaAM: Hay4yHO-
nccnenoBaTenbCKun, WHHOBALMOHHbIN,
WHBECTULMOHHBIN,  y4ebHO-0b6pasoBaTenbHbIN,
KOMOWHMPOBaHHbIN. KOHKpeTHbIE NpUMepbI.
Knaccudgukaumna npoekTtoB N0 ASIUTESNTbHOCTM:
KPaTKOCPOYHbIN, CpeaHEeCpPOYHbIN,
[0NrocpoYHbIn. KOHKpeTHbIe NpuMepsbl.
Knaccudvkauma nNpoektoB Mo  macwTady:
MENKUMN. Marnbiu, cpenHun, KPYMHbIN.
KoHKpeTHble npuMepbl.

PasnnyeHne npoekToB MO Kaccy: MOHOMPOEKT,
MYIbTUNPOEKT, MeranpoexT. KoHKpeTHble
npumepsbl.

ObcyxgeHne Ha  MPaKTUYECKOM  3aHATUM
pas3nnyHbIX  cep NPUMEHEHUSA  MPOEKTOB
pasHoro macwrTaba, Buga v Tuna. W3ydenwue
0COBEHHOCTEN NPOEKTOB Pa3fMYHbIX BULOB.

—J -

1.4

Monatne
yCMNEeLHOCTH
npoekTa n
KpUTEPUM  OLIEHOK
ahpeKkTnBHOCTH
NPOEKTOB

Kputepumn 3 PEKTMBHOCTH pasfinYHbIX
NPoekToB. [MoOHATHE yCNEeLWHOCTN NpoeKkTa u ero
COCTaBnsloMe:  YCMELWHOCTb  ynpaBfieHus
NPOEKTOM M YCMNELWHOCTb KOHEYHOro npoaykTa.
Cnaraemsble ycrnewHocTn ynpaBneHns npoeKkTom
BbIMNONMHEHNE 3aaHHbIX CPOKOB, cobnoaeHne
orooxeTa, yO0BETBOPEHHOCTb
3aMHTEPECOBaAHHbIX CTOPOH M T.4. Cnaraembie
yCnewHocT  npoaykta: nNpUrogHoCcTb  Ans
NCNonb30BaHWsA, NO3NLMOHMPOBAHME Ha PbIHKE,
peHTabenbHOCTb, Y3HaBaeMocTb bpeHaa u T.4.
[unckyccna Ha nNpakTU4YECKOM 3aHATUM Ha TEMY:
MOXET M OblTb yCnewHbld NpPOoAyKT npu
YCNOBUM HEYCNeLHOro ynpasfeHUs NPOeKToM.
Pa3bop KOHKpPETHbIX MPUMEPOB YCMELLUHOCTH
npoaykra npu SIBHOM HeyCneLwHoCTH
ynpaBneHnst NPOeKTOM.

O6cyxaeHne pasnuyHbiX NOOXOO0B K OUEHKe
3PPEKTUBHOCTM  YCMNELIHOCTU  ynpaBrieHust
NPOEKTOM M YyCNELWHOCTN NpoayKTa.

—J -

15

OpraHnusauyus
ynpaBneHus
KOMMYHMKaLMAMMN
B NPOEKTEe

KnioueBble  TpeboBaHuA K
KOMMYHUKaLMA B npoekKTe. Teopus
HedopManbHbIX  ponen  npod.  Mepegut
benbnHa w”n €€ npakTuyeckas peanusauus,
COrnacHo rnoBefeHYEeCKNM XapaKTepUCTUKaM.

opraHusauum

—J -




OcHoBHble pekomeHgauun npod. MepeguTa
BenbuHa (BenukobputaHus). MpaBuna
pacnpegeneHus OTBETCTBEHHOCTU Mexay
yyacTHMKaMuM  KomaHgbl. [lnaH  perynspHbIxX
KOMMYHMKaUMA M OpraHMsauusi  CUCTEMb
yrpaBreHns  KOMMYHWKauusMn.  TuUnNu4dHble
3alayv B3aMMOOENCTBUS Yy4aCTHUKOB KOMaHAbI.
MeToabl U TexHonorum nepegavv MHopmaunn.
ONeKTPOHHbIE  UHCTPYMEHTbI:  OYHKUMN U

6e3onacHoCTb. KomMMyHukaumm B xoae
COBMECTHbIX paboTt. Kputepum adpdeEKTUBHBIX
KOMMYHUKaLINA.

AOuckyccna Ha npakTU4ecKoM  3aHATUM Mo
nosoay yCneLHbIX n HeycneLHbIX

KOMMyHMKaLLMVI N aHann3 nx Npnu4nH.

1.6

CtpykTypa
npoekta wu ero
YKN3HEHHbIW LMKN

[MoHATWE CTPYKTYpbl NPOEKTa MU ee 3NEMEHTHI.
3HaKoOMCTBO c MOHATMAMM npobnembl
uccneposaHus, uUenu, obbekta, npeameTa,
rmnoTesbl, 3agaun, MHTepnpeTaumm n
onepaunoHanu3auun gaHHbIX, UHCTPYMeHTapus,
BbIOOpKM, reHeparnbHOn COBOKYMHOCTMU,
penpe3eHTaTMBHOCTU UCcnefoBaHNS

Buabl npoektHom geatenbHocTW. PasHunua
Mexay NPOEKTHON n ornepawmoOHHON
aeatenbHocTblo.  OnpegeneHne npoekta u
aTanbl NPOEKTHOW AeATEeNbHOCTH:
npobnemaTtnsaums, uenenonaraHue,
nnaHnMpoBaHve, peanu3aums npoekta u cpaya
npoekTa.

CTpykTypmsaums npoekTa. MeTtoabl
CTPYKTYpu3aumm npoekTa. MocTpoeHue
nepapxmyeckomn CTPYKTYpbl paboT.
CtaHgapTHble warn npu  CTPyKTypusauum
npoekTa.

KU3HEHHbIN UMK NpoekTa Kak  Habop
nocregoBaTenbHbiXx a3, BblgenseMblx And
bonee a(pPeKTMBHOIrO KOHTPONA N YNPaBreHWs.
O6cyxoeHne Ha  MPaKTUY4ECKOM  3aHATUM
KOHKPETHbIX NPUMEPOB MPOEKTOB M OBNageHue
HaBblKaM1 POPMUPOBAHNS CTPYKTYPbl NpOeKTa.

-/ -

1.7

MNpoueccsl
ynpaBneHus
npoekTamm

BusHec-npouecc B pamkax  ynpaBneHus
npoektamMm. Bxoabl u BbIxoabl mpouecca U ero
uenb. KnmeHtel U ux Buabl. MeToguka
yrnpaBneHust Ka4ecTBOM.

Mpynnbl  npoueccoB  ynpaeneHusi.  [pynna
npoueccoB uHuumauuun. [pynna npoueccoB
nnaHnpoBaHus. ['pynna NpoLeccoB UCMONTHEHUS.
pynna npoueccoB MOHUTOPUHTA U YrpaBrieHUS.
Mpynna npoueccoB 3aBepLUEHMS.

Buabl npoueccoB ynpaBneHus.

Ob6cyxgeHne Ha  MPaKTUYECKOM  3aHATUM
HabopoB  (PyHKUMI ynNpaBreHus Yy Kaxaowm u3
rpynn NpoLeccoB MeHeL)KMEHTA.

-/ -




1.8

BrogxeTnpoBaHue
npoekTa

MoHaTne GrogKeTMpoBaHUS. CtpykTypa
OogpkeTa. dasbl pa3Butma bogKeTa npoekTta B
TeYyeHue ero XNU3HeHHOoro LumKkna.
Knaccudmkauyuto oooxeToB no TMnaw:
npensapuTenbHbIn (OuEeHOYHbIN) GrooxerT;
YTBEPXKAEHHbIN (otbmumanbHbIn) Groaxer;
TeKyLnn (koppekTupyembin) GrooxeT;
dhakTuyeckunm brooxer.

CrteneHb norpeLwHocTn BrogxeTa B 3aBUCMMOCTH
OoT ero @asbl. MeToabl OLEHKM CTOMMOCTU
GrogxeTa.

-/ -

1.9

YnpasneHue
peanusaunen
npoekTa

McnonHeHne npoekta nyteMm onpegeneHus u
NPUMEHEHNa  HeobXxoauMbIX  yNpaBRSOLLMX
BO3AencTBUn. KOHTPONb MCMNOMHEHUs MNpoekKTa.
[MocTpoeHne apeKTUBHON CUCTEMbI KOHTPONS
MW €€ OCHOBHblE MPUHLMIbI. MoHuTOopUHr
pakTU4eckoro  BbIMNOMNHEeHUs  paboTt. [1Ba
OCHOBHbIX MeTo4a KOHTpons  akTM4ecKoro
BbIMOSHEHUS paboT.

AHanuns pesynbtatoB paboT no nokasaTtensm:
BpeMsi; CTOMMOCTb; KayeCTBO W copepXaHue
pabor.

Koppektupyowme OencTBud. YnpasrneHue
N3MEeHeHusMM npoekTa. Bo3MOXHble NPUYMHbI
M3MEHEHUN W npouenypa BHECEHUA U3MEHEHUN
B MPOEKT.

— /] -

KomaHga Kak
aTpubyT npoekTa

OTBETCTBEHHOCTb YYaCTHMKOB KOMaHAbl.
KnioueBble  TpeboBaHMS K opraHuMsaumm
KOMMYHUKaLINA. MnaH perynsapHbIx
KOMMYHUKaLNNA. OcCHOBHbIe YyHKLMM
YYaCTHUKOB, TPynMnbl «ynNpaBfieHUs MNpOoeKTamy:
MHULMaUMA NpoekTa, BblaeneHne HeobxoauMblx
pecypcos, dopmupoBaHune TpeboBaHun,
ynpaBneHne peanusauuen, ocyllecTBneHne
caavn/npuemMku.

Ponun  y4yacTHuMkoB, rpynnbl  «ynpaBneHus
NpoeKTamy:

MHunumnatop, Kypatop (CnoHcop), 3akasuuk,
PykoBoguTtenb npoekta. MeTtoabl U TEXHOMOMU
nepegayu MHdopMauuu. OnEeKTPOHHbIE
WHCTPYMEHTbI:  (PyHKUMM 1 B6e30nacHOCTb.
KoMMyHMKaummn B Xoge COBMECTHbIX paboT

-/ -

MeToabl
reHepauum ngemn

CTtaHOoapTHOE W HeCTaHOapTHOE MbilfeHue.
Metogq «Mo3sroBoro wTypma» M €ro aTanbl.
Hepoctatkm ™etoga «Mosrosoro Lwitypmay.
Meton  «Brainwriting» w©n  anroputm  ero
nposegeHus. CuHektuka. Wectb wnsan.
Mopdornornyeckmn  auimk. UHBepcus. Metoa
dokanbHbIX 00bekToB. MeToa KOHTPOSIbHbIX
BONpPOCOB

MeTtoa MeHTanbHbIX KapT. An3anH-mblneHmne

-/ -




PyHKUMN
ynpaBneHuns
NPOEKTOM "
NCTOpUs pasBUTUA
yrnpaBneHus
npoekTamu B Mupe

@DyHKUMOHaTbHbIE obnactu
NPOEKTOM.

Tpn Kuta
npoekTamu.
LlenecoobpasHocTb nepexofja K MPOEKTHOMY
ynpaBneHuio. 3agaun NPOEKTHO-
OPUEHTUPOBAHHOW  MpOrpamMmbl  ynpaBIieHUS.
NcTopus pasBuTUs ynpasrieHUs MpOeKTamMn B
Mupe. JTanbl pa3BUTUSA ynpasrieHUs NpoeKkTamu
B Poccun. Tlpegnocbinikm ©n  orpaHuyeHus
npumeHeHuns YT B Poccun. NpodeccrnoHanbHble

opraHunsauum no ynpaBneHno NpoekTaMm

ynpaBeneHua

3P PEKTUBHOIO ynpasneHus

-/ -

lMnaHuposaHue
npoekTa

3HauuMmocTb nnaHupoBaHus. [MoHsTME nnaHa
ynpaeneHus npoektom. OCHOBHblE BOMPOCHI, Ha
KOTOpblEe OTBEYAET MiaH ynpaBneHus MPOEKTOM.
MeToabl pa3paboTky KaneHgapHoro nnaxa.
Nepapxuyeckasi cTpyktypa pabot. TexHonorus
cosaaHust n dopMbl npeacTaBnexHus
KaneHgapHoro nnaxa. YcTtaHoBneHue
AOCTYNHOCTM pecypcoB 7 BHELLHUX
orpaHuyeHuin. NMnaHnpoBaHne peakuumn Ha pUCKu
U cTpaTterMm pearmpoBaHus. [JokymeHTarbHas
COCTaBMsAOLWAs kKaneHaapHoro rpaduka.

-/ -

YnpasrneHue
puckamun npoekTa

MoHsATMe pucka u ero npupoga. OnpepenexHune
pucka n conyTCTByOLLME MOHATMS.
Knaccudgumkauunsa puckos

MprYKnHBI M NOCNEACTBUS PUCKOB. YNpaBneHue
pyCKamMy B COOTBETCTBUM C XXMU3HEHHBLIM LIMKIIOM
npoekTa. YeTbipe wara B npouecce ynpaBreHus
puckamu. Owmnbkn Npy ngeHTUUKaLMmM pUCKOB.
Bonpocbl ana obHapyxeHuss puckoB. AHanus
PWUCKOB NpoeKkTa M ux oueHka. Meponpuatma no
npeaoTBpaLLEeHNI0 PUCKOB

-/ -

Knaccuueckne wu
rmbkne MeToabl
ynpaBneHus
npoekTamm

AKTyanbHOCTb 3afayun ynpasneHnsa npoekTamum u
mMeToabl ynpasneHuda. Knaccmyeckoe npoekTHoe
yrnpasreHne: ero CunbHble U criabble CTOPOHbI.
'Mbkne metoabl ynpasneHus: Agile. CunbHble 1
cnabbie CTOPOHbI Agile. NTepaTmeHO-
WHKpeMeHTanbHbI noaxon. CuneHble u cnabble
CTOpPOHbI Scrum. CwunbHble U cnabble CTOPOHLI
Lean. CunbHble n cnabble cTOpoHbl KaHbaH.
HoctmxeHus Agile B Poccuun: BHegpeHune wu
NPOrHo3.

-/ -

OueHka
peanusauunm
npoekTa.

xoaa

Cocrasnstowme cratyca npoekTa.
HeobxoanMMOCTb MOHMTOpPMHIA W KOHTPOMA.
Barnag Ha 3agaydnm CO CTOPOHbI KOMaHAbl W
pabor npoekTa. CooTBeTCcTBME mMexay
pesynbtatamm un TpeboBaHuamu. Peanusauus
npoekTa: 06513aHHOCTM PYKOBOOUTENS U YIIEHOB
KOMaHAab!. NHdopmupoBaHme
3aMHTEPECOBAHHbIX AL,

OtyeTHOCTb B npoekte. OueHKa BbINOSIHEHUS

-/ -




pabor.
MN3meHeHns1 B NpPOEKTE U UX TUMbl. YNpaBreHue
N3MEHEHNAMU B NPOEKTE.

1.1 | 3aBeplieHune 3akpblTe npoekta wn ero npobnembl. Kak -l -

7 npoekta. Cpadva- | MOTUBMPOBATb KOMaHAy. OTanbl KOMMYHUKaLMUn
npuemMka npogykra | ¢ 3akasymkoM. 3agjaym Ha 3Tane 3aBepLUeHUs
npoekTa npoekTa.

Pabota c 3akasumkom. Paborta c komaHgom.
PaboTa c gokymeHTamn. [lpexaeBpeMeHHO
3aKpbITble NPOEKTbI.
NToroBoe npeacraBneHne pesynbTaToB NpoekTa
n ero TpygHoctu. ConpoBOXAeHME npoekTa.

1.1 | lNpeseHTaums MpeseHTauma wugenM npoekta W npoaykra -1l -

8 npoekTa npoekTa
Tpu BMaa npeseHTaumm. MoaroToBka
BbicTynneHuns. Kputepun oueHkn. dopmar
npeseHTaumm n U COCTaBASOLWMNX
3PP EKTUBHOIO BbICTYMNSIEHUS. CtpykTypa
npeseHTaumm n cogep>xaHne BbICTYMNNEHNS.
CospaHwne BM3YyanbHOro COMPOBOXOEHUS.
BapuaHThbl npeacTaBneHns NHopmaumn.
OdopmneHne npeseHTaumn. KMcnonb3oBaHue
TEXHUYECKUX CPEACTB.
Mopaya wmaTepmana: romnoc, XeCTUKyNnAuus,
BpeMS.
Mcnonb3oBaHue wabnoHa npeseHTauuu.
dokycmpoBaHue BHMMaHWS cnywarenen.
Mcnonb3oBaHne dotorpaduin. CTaTuUyHble W
ANHaMU4YHble cxembl. ConocTaBneHne AaHHbIX
Kak Krno4eBown aNemMeHT npeseHTauumu.
Opamatyprus  npeseHTauuun. Kak cgenatb
BbIBOAbI

2. NpakTu4yeckmne 3aHATUA

2.1 | Peanusauus 3HaKOMCTBO CO CTPYKTypOM npoekTta (npobnema, -l -
npoekTa Lenu, rmnoTesbl, 3ag4adn, onepaumMoHanm3aums 1
«OTHOLWEHNE WHTepnpeTaumsa noHaTuin). CoctaBneHne
CTYAEHTOB K aHkeTbl, NnpoBeaeHne onpoca. NpeacrasnexHve
yyebHOMY pes3ynbTaToB NpoekTa
npoueccy»

2.2 | lNpoBeneHne dopmupoBaHme nporpaMmmbl npoekTa, -l -
y4yebHOro npoekta | coctaBneHMe aHkeTbl. Onpoc  CTy4eHToB.
«TenecmoTpeHne | 3HAaKOMCTBO CO cnocobamn npeacTaBneHns
B CTyEeH4YeCKOmn NPOEKTHON paboTbl: OTYETOM M NPe3eHTaunemn
cpeae»

2.3 | OpraHusaunoHHbl | 3HaKOMCTBO C obwmmmn npUHUMNamMu -/ -
€ CTPYKTYpbl NoCTPOEHNS OpraHn3aumoHHbIX CTPYKTYp
yrnpaBneHus ynpaeneHus npoektamu. OpraHusaumoHHas
npoekTamu CTPYKTYypa W CcUCTEMa  B3aMMOOTHOLLEHMWN

Y4aCTHMKOB
npoekta. OpraHu3aumoHHass CTpyKTypa M
cogepxaHue npoekTa. OpraHusaunoHHas

CTPYKTypa NpoeKTa N €ro BHELUHEE OKPYXXEHME.
Obwas nocnegoBaTenbHOCTL pas3paboTkm U




co3faHus OpraHn3aumMOHHbIX CTPYKTYp
yrnpasrieHns NPOEKTaMMU.
2.4 | CoBpeMeHHble O6G30p COBpPEMEHHbIX METOAOB W CpeacTs — /-
MeToAbl U OpraHn3aunoHHOro MOLENMPOBaHUS MPOEKTOB.
cpenctea CoBpeMeHHble  TeHOeHLUMM B pasBuTUM
OpraHN3aunoHHOr | OpraHN3auNOHHbIX CTPYKTYp yrnpaBneHus.
o0 mogenupoBaHus | ObcyxgeHne  Ha  MPaKkTUYECKOM  3aHATUM
NPOEKTOB. OpraHn3aumoHHbIX  MPUHLMMNOB  YNpaBrieHus
npoektamn. AHanM3 KOHKPETHbIX NPUMEpPOB
OCYLLIECTBINEHHbIX MPOEKTOB
2.5 | YnpaBneHue BusHec-npouecc B pamkax  ynpaBneHus — /-
NpoeKkTamMu Kak npoektam. Bxoabl M BbIXoAbl npouecca U ero
BGusHec-npouecc uenb. KnmeHtel ©n  ux Buabl. MeToguka
yrnpasrieHns Ka4eCTBOM.
Mpynnbl  npoueccoB  ynpaenexus.  [pynna
npoueccos UWHUUMauuK. [pynna npoLeccos
nnaHnpoBaHus. ['pynna NpoLeccoB UCMONTHEHUS.
‘pynna npoLeccoB MOHUTOPUHIA W1 yripaBleHus.
'pynna npoueccoB 3aBepLUEHMS.
2.6 | DyHKUUK Buabl npoueccoB ynpaBneHus. -l -
yrnpaBrieHus B ObcyxxgeHme  Ha  MpakTUYECKOM  3aHATUK
pasnmnYHbIX HaAabopoB  (PYHKUMIM YNpaBiEHUsT Yy KaXKaown wn3
rpynnax rpynn NpoLeccoB MEHELKMEHTA.
npoLeccos
MeHe)KMeHTa
2.7 | bropxketnpoBaHue | MNoHATHne OroaKeTMpPOBaHMS. CrpykTypa -l -
nero GtogkeTa. dasbl pasBuTua GogkeTa nNpoekTa B
0CODEHHOCTU B TEYEeHMEe ero XusHeHHoro umkna. Pasbop Ha
pasnnUYHbIX KOHKPETHOM npumepe.
npoekTax Knaccudomkauyuto oooxeToB no TMnam:
npensapuTenbHbI (OUEeHOYHbIN) Grogxer;
YTBEPXKAEHHbIN (otbmumanbHbIn) Groaxer;
TeKyLnn (koppekTnpyembIn) orooxer;
dakTnyeckni OrooxerT.
2.8 | Pacuet 6rogketa | CTeneHb norpeLluHocTy 6rogketa B 3aBUCMMOCTH -/ -
npoekTa OT ero ¢asbl. MeToabl OLEHKM CTOMMOCTMU
owooxeTa.
Pa3BuTre HaBbLIKOB yMeHUs nogcyeta Owoaxerta
KOHKPETHOro NpoeKkTa Ha NPakTU4YeCKOM 3aHATUM
2.9 | YnpaBneHue Pa3bop npumepoB cTpaTernn no ynpasfieHuto -l -
N3MEHEHUAMM N3MEHEHUAMM Ha MNPaKTUY4EeCKOM 3aHATUMW.
npoekTa un ero O6cyxaeHne KOHKPETHbIX BMAOB OeATENbHOCTU
cTparteruu no 3aBepLUEHMNIO npoekra: chava B
aKcnnyaTauuio pesynbTatoB paboT no NpoekTy;
3akpbiTVe KOHTPAaKTOB; rapaHTuiHoe
obcnyxmBaHne NPoOAyKUMM MpOeKTa; aHanm3 u
OLEeHKa OOCTUrHYTbIX pe3ynbTaToB; HaKoMNMeHne
AaHHbIX ANS  OCYLEeCTBMEHUs NocrneayrLmnx
NPOEKTOB.
13.2. Pasgenbl gucumnnuHbl 1 BUAbl 3aHATUMN:
N Nekuunn MpakTnyeck | CamocTosTe
HasaHuve Tembl Bcero
n/n (wac) ne 3aHATUA nbHag




(4ac) paboTta
(4ac)

MpoekTbl N NX 0OCOBEHHOCTH:

1 | oCHOBHbIE NOHATUA U 2 2 4
TEPMUHOMOINs

5 MeToabl cbopa VIHEbOpMaLWIVI, 5 5 4
NX CPaBHUTESTbHbIN aHann3
Pasnu4yHble cnocobbl

3 | knaccudukaumm npoeKToB U 2 2 4
cpepbl X NPUMEHEHNSA
[MoHATMe ycnewHoCTn NpoekTa

4 |n Kputepum OLEeHOK 2 2 4
3O PEKTUBHOCTN NPOEKTOB

5 OpraHusauus ynpaBneHus 5 5 4
KOMMYHVKaLMAMU B NPOEKTE

6 CprKTypav npoekta wn ero 5 > 4
XW3HEHHbIN LMK

- Mpoueccebl ynpaBneHus 5 5 4
npoeKkTamu
BlogxeTnpoBaHue npoekra 2 2 4
YnpasneHue peanunsaumnen 5 2 4
npoekTa

10 | KomaHga kak atpnbyT npoekTta 2 2 4

11 | MeToabl reHepaumn ngemn 2 2 4
PyHKLMM ynpaBneHus

12 | MPOEKTOM 1 UCTOPUS Pa3BUTHS 5 5 4
ynpaBneHns  npoektamuM B
Mupe

13 | NnaHnpoBaHmne NpoekTa 2 2 4

14 | YnpaBneHue puckamm npoekra 2 2 4
Knaccuyeckue n rmbkne

15 | meToabl ynpasfeHuns 2 2 4
npoekTamm

16 OueHka xopa peanusaumm 5 5 4
npoekTa.

17 3aBepLueHne npoekTta. Coava- 5 5
npueMka npoaykra npoekra

18 | lNpes3eHTauna NpoekTa 2 2
Peanunsauusa npoekTa

19 | «OTHOWeHe CTyOeHToB K 2 2 4
y4yebHOMyY npoueccy»
lMpoBeaeHue y4yebHoro

20 | npoekta «TenecmoTpeHve B 2 2 4
CTyOEeH4YecKon cpeae»

21 OpraHun3aumnoHHble CTPYKTYpbI 5 5 4
ynpaBneHns npoekramm
CoBpemMeHHble  MeToabl M

22 | cpeactea  opraHM3aUMOHHOIo 2 2 4
MOJEeSIMPOBaHUS MPOEKTOB.

23 YnpaBneHne npoekTamum Kak 5 5 4
Obun3Hec-npouecc

24 | OyHKUUK ynpasneHus B 2 2




PasnuUYHbIX rpynnax
NPOLECCOB MEeHeIXMeHTa

BlOﬂ)KeTMpOBaHI/Ie n ero

25 | 0COBEHHOCTM B pPasfiMYHbIX 2 2 4
NpoeKTax
26 | Pacyet OogkeTa npoekTta 2 2 4

YnpaBneHue  U3MEHEHUsIMU
27 | npoekTa 1 ero cTpaterum

Wtoro: 36 18 54 108

14. MeTogM4yeckne ykasaHusa Ans o6y4arowmxcs N0 0CBOEHUIO ANCLUNIIUHbI

KypC COCTOUT U3 NEKUMOHHBbIX 3aHATUW, NPaKTUYeCKMUX (TemMaTuKy 3aHSATUWA CM. Bblille) U
camocTtodaTenbHon paboTbl. NMpegycMoTpeHa Tekyliasa aTrectauus U NpoMexXyTodHasa B opme
3a4eTa C OLEHKOMN.

YcnewHoe ocBoeHMe Yy4ebHOW AUCUMNAMHBbI NpeanonaraeT akTMBHOEe, TBOPYECKOe
yyactve oby4valoLleroca Ha BCeX dTanax ee OCBOEHUs MyTeM MNfaHOMEpPHOW, NoBCeLHEBHOW
paboTbl. Obyyatowmnca obs3aH nocewatb NEKUNOHHbIE N NPakTUYeCcKne 3aHATUS, nonydartb
KOHCyrnbTauun npenogaBaTens 1 BbIMOMHATb CAMOCTOATENbHYIO paboTy.

Bbibop meTonoB n cpeacts obydeHusi, obpasoBaTenbHbIX TEXHOMOMMIA OCYLLECTBNSAETCA
npenogaesaTtenieMm ucxogs W3 HeoOBXOAMMOCTM [OCTMXEHUS oby4valrowmMMucs nnaHnpyemblixX
pe3ynbTaTtoB OCBOEHWUS OUCUMMNAMHBI, @ Takke C y4eTOM MHAMBUAYasbHbIX BO3MOXHOCTEN
oByyYalLNXCH U3 YNCna MHBANUAOB M MWL, C OFPAHNYEHHBIMU BO3MOXHOCTSAMMU 340POBbS.

OpraHusaumsa y4ebHoro npouecca npegycmaTpmBaeT NpMMeEHeHNe MHHOBALMOHHbBIX hopM
y4yebHbIX 3aHATMA, pasBMBalOWMX Yy O0Oy4valolWMXCA HaBblKM  KOMaHOHOM  paboThl,
MEXIMYHOCTHOM KOMMYHMKaUMK, MPUHATUS PELUeHUn, nuaepckue kadectBa (Bkntodasi, npu
HeobXxo4MMOCTHN, NPOBEAEHNE WUHTEPAKTUBHBIX NEKUUA, rPynnoBbiX OUCKYCCUW, PONEBLIX Urp,
TPEHWHIOB, aHaNn3 CUTyauuin 1 UMUTALMOHHBIX Mogenen, NnpenogaBaHne ANCUUNInH B bopme
KypCOB, COCTaBfEHHbIX Ha OCHOBE pe3ynbTaTOB Hay4HbIX WCCRNeAoBaHUM, NPOBOAUMbIX
opraHuvsaumen, B TOM 4uCrie C yd4eTOM pervoHarnbHbIX OCOBeHHOCTen npodeCccMoHanbHoOM
AeATenbHOCTU BbIMYCKHUKOB 1 NOTpebHOCTeN paboToaaTenen).

CnMaBHOM 3afayen Kaxaom 3aHATUA ABNSETCA pacKpbiTUe CYLLHOCTM TEMbl U aHanms ee
OCHOBHbIX nonoxeHunn. CogepkaHne 3aHATUIN onpeaensieTcsa HacToswen paboyven nporpammMmon
ANCLUNIINHBI.

lMpegnonaraetcd, 4TO obOyvawowmecsa NpuUXoOAT Ha  3aHATUS, NpeaBapuUTEnbHO
npopaboTtaB COOTBETCTBYKOLWMIA Y4ebHbIN MaTepuMan no MWCTOMHUKAM, pPEeKOMEHAYEMbIM
nporpammon. Yacto obyyarowmnmes TpyaHo pas3obpaTbCsi C ANCKYCCUOHHBIMU BONpocamMu, AaTb
OofHO3Ha4yHbI oTBeT. [penogaBaTtenb, CpaBHMBaAs pasfnU4YHbIE TOYKU 3PEHUsl, nanaraet CBOW
B3rMsi4 U HauenvBaeT MX Ha AdanbHeunwme uccnegoBaHns U NOUCK HayyHbIX peweHuin. Mocne
3aHATUA XenaTenbHO BEeYepoM nepeynTaTb M 3aKpenuTb MOSNyYeHHYK WHopmauuio, Torga
3(PPEKTUBHOCTL €€ YCBOEHUS 3HA4UTENbHO Bo3pacTaeT. [lpy paboTe C KOHCMEKTOM
HeobxooMMO OTMEeTUTb Martepuan, KOTOpbiA Bbi3blBaeT 3aTpygHEHWs Ans  MNOHMMaHWS,
nonbiTaTbCA HaWTW OTBETbl Ha 3aTPyAHUTENbHbIE BOMPOCHI, WUCMOMb3ys npegnaraemyio
nutepaTtypy. Ecnu camocTtoaTenbHO He yganock pasobpaTtbca B Matepuane, copMmynupynte
BOMpPOCHI M 0BpaTuTeCh 3a MOMOLLBbIO K NpenoaaBaTento.

Llenbto npakTnyeckmx 3aHATUA sIBNSieTCs NpoBepka YPOBHSI NMOHMMaHUSA oby4arowmmMmmcs
paccmaTpMBaeMbIX BOMPOCOB, NMPUMEHEHME TeOpPeTUYEeCKUX 3HaHWA B pearlbHOW MNpakTuke
pelweHns 3agad; BOCMOSIHEHME npobenoB B MPOMOEHHOM TEeOopeTMYecKoM 4YacTu Kypca u
oKasaHusi NMOMOLLUM B ero 0CBOeHMU. lNMpakTuyeckne 3aHATUA B paBHOW Mepe HanpasrieHbl Ha
COBEPLUEHCTBOBaAHNE WHAMBMAYAlNbHbIX HaBbIKOB PELLUEHMSI TEOPETMYECKMX W MPUKNIagHbIX
3agjad, BblpabOTKy HaBbIKOB WHTENMeKTyanbHOW paboTbl, a Takke BeOeHUs AOUCKYCCUN.




KoHKpeTHble MponopuuMy pasHblXx BUAOB paboTbl B rpynne, a Takke Crocobbl MX OLEHKM
onpegensTcsa npenogaBaTeneM, BeAYLUMM 3aHATUS.

Ha npaktuyecknx 3aHSTUSIX MNOA  PYKOBOACTBOM MpenogaBaTtenst obydatolimecs
obCcyxaatoT OMCKYCCUOHHbIE BOMPOCHI, OTBEYalOT HAa BOMPOCHI NpenogaBaTensi, 3akpennsis
npuobpeTeHHble 3HAHUS, BbINOMHAOT NPaKTUYeckme 3agaHns u T.n.

MeToaou4yeckmne pekoMmeHgauuMum npu pabote Hag KOHCNEKTOM BO BpeMsi NpoBeAeHUus
neKuumn

B xoge nekumin HeobxoaMMO BECTW KOHCMEKTUpoBaHWe yyebHoro matepuana. Obwme u
yTBEPAMBLUMECS B NPaKTUKe Npasuna u npmembl KOHCNEKTUPOBaHMS:

- KoHcnekTnpoBaHue BegeTcs B cneumanbHO OTBEAEHHOM ANsl 3TOro TeTpaau, Kaxabin nuct
KOTOpOM [OO/MKEeH WMeTb MOMsi, Ha KOTOPbIX [OenakwTca MOMETKM U3 pPeKoMeHOOBaHHOM
nutepaTtypbl,  OONOMHAOWME  MaTepvan  NpochywaHHoOW  WHdopmauun, a  Takke
noavepkmBatoLLme ocobyro BaXKHOCTb TEX UINN UHbIX TEOPETUYECKMX MONOXKEHNN.

- Heobxoammo 3anucbiBaTb TEMY W MnaH NEKUnn, pekoMeHOyemyr nutepaTypy K Teme.
3anvcn pasgenoB Nekumn OOMMKHbl UMETb 3arofioBKW, Noa3arosyioBKW, KpacHble CTpoku. OAns
BblAENEeHNs pas3nenoB, BbLIBOAOB, OMpPederieHWA, OCHOBHbLIX WOEW MOXHO WCMOoNb30oBaTb
LUBETHbIE KapaHdalum 1 orioMacTepbl.

- HasBaHHble B npouecce Nnekuuu CCbINIKU Ha NepPBOMCTOYHUKA Hado MOMETUTb Ha Monsx,
YTOObI NPU CaMOCTOATENBHOM paboTe HaUTK N BNUCATb UX.

- B KoHcnekTe OOCNOBHO 3anMChLIBAKOTCA OnNpeaeneHns MOHATUA, KaTeropum M 3aKOHOB.
OcTtanbHoe JOMKHO ObITb 3anNMcaHO CBOMMU CITOBaAMM.

- Kaxxgomy ctyaneHTy Heobxoammo BblpaboTaTb M MCMONb30BaTh AOMYCTUMbIE COKPaLLEHMUS
Hanbonee pacnpocTpaHeHHbIX TEPMUHOB 1 MOHATUN.

- B KOHCnekT cneagyeT 3aHOCUTb BCE, YTO NpenogaBaTteslb NUWET Ha [OCKe, a Takke
pekoMeHayeMble CXembl, Tabnuubl, guarpaMmMbl, AEMOHCTPUPYEMbIE Ha crangax Npe3eHTaumm.

MeToau4yeckne pekomeHgaLuMm nNpym NoAroToBKe K NPakKTU4YECKUM 3aHATUAM

OcHoBHOM (OPMOM NOArOTOBKM OOY4YaKOLWNXCA K MPAKTUYECKUM 3aHATUAM SABNSETCS
camocTodaTenbHaa paboTta ¢ yv4ebHO-meToaNYEeCKMMUM MaTepuanamu, HayvyHOW nuTepaTypow,
CTaTUCTMYECKMMWN OaHHbIMM M T.N. B 4vacTtHocTn, 3TO MOXeT ObiTb 06paboTka pesynbTaToB
NpoBEeOEHHOr0 Ha CceMuHape WuccrnefoBaHUs WM NOAroTOBKA K NPOBEAEHUD  CBOEro
cobCcTBEHHOrO nNpoekTa: 0603Ha4YeHne TeMbl, METOLOB U NlaHa UCCnegoBaHus.

B xome noaroTtoBkM K MpakTUYECKOMY 3aHATUI0O HEeOOXOAMMO MNOBTOPUTL TEOpeTUYeckue
acneKkTbl, PACCMOTPEHHbIE Ha MNPOLWISbLIX CEeMMHApax, W3y4nTb OCHOBHYK nuTeEpaTypy,
O3HaKOMUTBCA C OOMOMHUTENbHOW nuTepaTypon. [lpu 3TOM y4ecTb pekoMeHgaumm
npenogasatens M TpeboBaHus nporpammbl. [JopabaTbiBaTb CBOM KOHCMEKT, Aenad B HeEM
COOTBETCTBYHOLUNE 3anucu M3 nurtepaTypbl. XKenatenbHO Npu NOArOTOBKE K MPaKTUYECKUM
3aHATMSIM N0 AUCUMNIIMHE  OOHOBPEMEHHO  UCMOMb30BaTb  HECKOSIbKO  MCTOYHMKOB,
pacKpblBalOLMX 3a4aHHbIE BONPOCHI.

N3yumB KOHKpETHyIO Temy, 0Oy4yaroLMncs MOXeT onpenenvTb, HACKOMbKO XOPOLUO OH B
Hen pasobpanca. Ecnn  kakme-TO MOMEHTbl OCTanMCb HEMOHATHbIMMK, LenecoobpasHo
COCTaBUTb CMMCOK BOMPOCOB M HA 3aHATUM 3adaTtb UX npenogasatento. [NpakTnyeckme 3aHaTuNA
NnpeaocTaBnsAOT CTYAEHTY BO3MOXHOCTb TBOPYECKW PaCKpbITbCS, MPOSBUTL MHULMATUBY W
pa3BUTb HaBblkKM NYONUYHOrO BEOEHMSI ANCKYCCUIA U 0bLIeHus, cobopMmupoBaTb onpeaeneHHble
HaBbIKM U YyMeHUsa n T.n. Mo kaxgon Teme ydebHOM aucuMnnvHbl NpenogasaTenb npeanaraet
obyvaroLwmmea nepeveHb 3agaHnin Ansg camocTosATENbHON paboThl.

Uccnedosamernbckas paboma cmydeHmos BknovaeT B cebs pa3paboTky U peanusaumio
CaMOCTOATENBHOIO COUMAanbHOrO MPOEKTa, KOTOPbIN OpUEHTMpPOBaH Ha ©Gonee rnybokoe
YCBOEHME MaTepuana wu3ydyaeMom OUCUUNIMHBL U 3aKpenseHne MnoSlyYeHHbIX 3HaHUN WU
HaBbIKOB.

K BbINONHEHUIO 3agaHui 4S9 caMOCTOoATeNbHOM paboTbl NPeabsBnslTCA cregylowme
TpeboBaHuA: 3agaHuA  OOSKHbl  UCNOMHATBCA  caMoCToATenbHO nunbo  rpynnon  wm



npeacTaBNATbLCA B YCTAHOBMEHHbIN CPOK, a Takke COOTBETCTBOBATb YCTAHOBIIEHHbIM
TpeboBaHNAM N0 0GOPMIIEHUIO.

Kaxgyro Hepeni pekoMeHOyeTcs OTBOAMTb BpeMs ANs MNOBTOPEHUs NpONAeHHOro
Martepuana, NnpoBepsisi CBOM 3HAHWUSA, YMEHNSA N HABbIKM MO KOHTPOSbHLIM BOMNPOCaM.

Pesynbtatom camoctoaTenbHOM paboTbl 4OMKHO CTaTb (hOpMMpPOBaHME Yy oByyaroLlerocs
onpeneneHHbIX 3HaHUN, YMEHUN, KOMMNETEHLNN.

Ona npuobpeTteHna Tpebyembix 3HAHUW, YMEHUN U BbICOKOM OLEHKM MO AUCUMUNINHE
obyvaroLwmmeca HeobxoaMMO BbIMOSHATL BCE BUAbl paboT CBOEBPEMEHHO B TEYEHNE ceMecTpa.

PopMbl OpraHu3aLmMm cCamoCcToATeNIbHOW paboThbl:

1. NpopaboTka yyebHoro matepumana (No KoHcnekTam, y4ebHON U Hay4YHOW nuTepaTtype);

2. ObpaboTka pes3ynbTaToOB MNPOBEAEHHbIX Ha MPaKTUYECKUX 3aHATUSX UccrneaoBaHun U
noaroToBka npes3eHTaumm ¢ aHarnm3oM nosryyYeHHbIX JaHHbIX.

3. PaspaboTtka nnaHa co6CTBEHHbIX MPOEKTOB N UX peanu3auns;

4. MopgroTtoBka K npe3eHTaumm cob6CTBEHHbIX NPOEKTOB UM NOArOTOBKAa OTYETOB HA OCHOBE
pe3ynbTaToB COHBCTBEHHbLIX NPOEKTOB.

5. MNoaroToBka K TeKyLen 1 NpoOMeXyTOYHON aTTecTauusim.

CTyoeHTam pekoMeHOyeTCa C CaMOro Havyara OCBOeHUs Kypca paboTaTb C nuTepaTypon u
npegnaraemMbiMn 3agaHnamm B oopme NogroToBKN K odepegHOMY ayaAUuTOpHOMY 3aHATuo. [pu
3TOM aKTyanusupyloTCa UMeLLMECs 3HaHWs, a Takke co3faetcs 6asa Onsi yCBOEHUA HOBOro
Martepuarna, BO3HMKaT BONPOCHI, OTBETbl HA KOTOPbIE CTYAEHT NONyyaeT B ayaAnToOpUMn.

Mpn ocBOEHUM Kypca CTyOAEeHT MOXET Nosib3oBaTbCcs BUOBNMOTEKON By3a, KOTOpas B MOSHOWM
Mepe obecrneyeHa coOTBeTCTByWOLWEN nutepaTtypon. B 6ubnuoteke BY3A umeetca apxvs
ExxemecsyHoro bronneTteHs coumonorndeckux coobuieHnn no r. BopoHexy (C pesynbratamu
COLMONIOrMYECKNX  nccrnegoBaHun, npoBedeHHblX WHCTUTYTOM  O6LWecTBEHHOrO  MHEeHUs
«KBanutac» 3a 1998 — 2019 rr.). cnonb3oBaHne OaHHOIO apxmBa MOXET CNYXWUTb XOPOLUUM
noacnopbeM B MOArOTOBKE K NPAKTUYECKMM 3aHATUAM U pa3paboTke COBCTBEHHOroO npoekTa.

15. MepeyeHb OCHOBHOM U [AONONHUTENILHOW nNUTEpaTypbl, PECypCOB WHTEPHET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLUMIIUHDbI
a) OCHOBHasi nutepaTypa:

Ne n/n NcTouHUK
MaHngenb, 6.P. OcHoBbl npoekTHoOM gesatenbHocTn / b.P. MaHgenb. — Mockea ; bepnuH
1. : Onpekt-Meana, 2018. — 294 c. : un., Tabn., cxem. — Pexxnm goctyna: no nognucke. —

URL.: http://biblioclub.ru/index.php?page=book&id=485308

JNleBywkmHa, C. B. OcHOBbI NPOEKTHOrO MEHEIKMEHTA: y4ebHoe nocobue ans By3oB /
C. B. lleBywkuHa. — Crtapononb : CTaBponosibCKMA rOCYyAapCTBEHHbIN arpapHbIn
yHuBepcutet (CTTAY), 2017. — 190 c. : nn. — Pexum poctyna: No MNOAMNUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=484908

0) gononHuTenbHasa nuteparypa:

Ne n/n NcTOYHMK
NNeBywkmHa, C. B. VYnpaBneHue npoektamn : yyebHoe nocobue : [16+] /
3 C. B. JleBywkuHa ; CTaBpOMNONbCKUA FOCYAAPCTBEHHbLIN arpapHbIi yHUBEPCUTET. —

CraBponosnb : CTaBponofnibCKUM rocyaapCTBEeHHbIV arpapHbii yHuepcuteT (CTIAY),
2017. - 204 c.

PeibanoBa, E. A. YnpasneHue npoektamu : yyebHoe nocobue : [16+] / E. A. Poibanosa
; Tomckun ocygapCTBEHHbBIM YHUBEPCUTET CUCTEM YNpaBreHUa U pagnodneKkTPOHUKA
4. (TYCYP), ®akynbteT [OUCTaAHUMOHHOIO 0b6yyeHus. — Tomck :  dakynbteT
AanctaHumoHHoro obydeHns TYCYPa, 2015. — 206 c. : cxem., Tabn., un. — Pexum
poctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=480900

5. Hosukos, [1. A. YnpaBneHve npoekTamn: OpraHns3auuoHHble MexaHu3ambl @ [16+] /



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=480900

O. A. Hosukos. — Mocksa : NMTMCO®T, 2007. — 140 c. — Pexxum gocTyna: no nognucke.
- URL.: https://biblioclub.ru/index.php?page=book&id=82660 (aaTa obpaweHus:
27.07.2021). — ISBN 978-5-903-183-01-2. — TeKCT : 3/IEKTPOHHbIN.

HukntaeBa, A. 0. lNpoeKkTHbIN MeHEeMKMEHT : yyebHoe nocobue / A. 0. HuknTtaesa ;
MuHMCTEPCTBO HaykM M Bbicwero obpasoBaHusa Poccuiickon Pepepaummn, HOXHbIN
6. denepanbHbii yHUBEpcuTeT. — PocTtoB-Ha-LoHy ; TaraHpor : KOxHbin doeaeparnbHbii
yHuBepcutet, 2018. — 189 c¢. : un. — Pexum pgoctyna: no nognucke. -—
URL: https://biblioclub.ru/index.php?page=book&id=499893

BabuHa, H.®. BbinonHeHne npoektoB / H.®. BabuHa. — Mocksa ; bepnuH : OupekT-

- Megna, 2015. — 78 c. : un. — Pexum poctyna: no noanucke. — URL:
' http://biblioclub.ru/index.php?page=book&id=276774 — bubnuorp. B kH. — ISBN 978-5-

4475-3929-0.

B) 6a3bl faHHbIX, MTHPOPMALMOHHO-CMPaBOYHbIE M NMOUCKOBbLIE CUCTEMbI:

Ne n/n Pecypc

8. ONeKTpOoHHbIN KaTtanor Hay4yHon bubnuotekun BI'Y. — URL: http://www.lib.vsu.ru/0J]

9. YHuBepcutetckas oubnuorteka. — URL: http://biblioclub.ru.
MHcTuTyT obwectBeHHOro MHeHuss «KBanutac». ExemecayHbin  BronneteHb

10. COLMONOrn4eckmnx cooOLLEeHnIn no r. BopoHexy. - URL:

http://www.qualitas.ru/ru/publications/bulletin.

Me>xxayHapoaHbli cTaHgapT no ynpaeneHuto npoektamm ISO 21500: 2012/ YTBepKaeH
11. Poccuen, CLUA wn EBpocoto3omMm [OnekTpoHHbIn pecypc]. — URL: http://e.120-
bal.ru/doc/39454/index.html.

Kogekc npodeccnoHanbHon aTuknm u nosefeHus (Code of Ethics and Professional
Conduct), UHcTuTyT ynpaBnenunsa npoektamn (Project Management Institute, PMI). -
URL: https://www.pmi.org/-/media/pmi/documents/public/pdf/ethics/pmi-code-of-
ethics.pdf?sc_lang temp=ru-RU

12.

16. MNepeyeHb y4eOHO-MeTOOMYECKOro obecrnevyeHus Ansi CaMOCTOATENIbHOW paboTbl
(y4ebHo-memoouyeckue pekomeHdauyuu, rocobus, 3adayHUKU, MemoOu4YecKue yKasaHUs 10
8bIMOSTHEHUIO MPpakmu4yeckux (KOHMpPOJibHbIX), Kypcoabix pabom u 0p.)

OYMK PomaHosuy H.A. YnpasneHue npoektamu https://edu.vsu.ru/course/view.php?id=11620
Axkosnesa, H.®. NpoekTHas aesatenbHOCTb B obpasoBaTenibHOM yupexaeHum / H.®. Akosnesa.
— 2-e n3g., ctep. — Mockea : sgatenbctBo «PnuHTar, 2014. — 144 c. : un. — Pexxum gocTtyna:
no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=363976

17. OGOpasoBaTesfibHble TEXHONIOrMU, MUCNONb3yeMbleé nNpu peanusauum y4eOHOM
OUCLUMNNUHBLI, BKMOYasA AUCTaHUMOHHbIe obpa3oBaTenibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanusaumu OMCuUUNIIMHBI NPOBOAATCH NEKUMN, a TaKkKe pasfiMyHble TUMbl NpakTU4ecKnx
3aHATMA  (onpocbl, OOKYyC-Tpynnbl, XOMS-TecTbl, CTyAEeH4YeCcKne KOHepeHuun n T1.4.),
CeMnHapoB (NpoGnemHble, OUCKYCCUOHHbIE U T.4.), TeKyllas aTTecTauus, camocTosTesbHas
paboTbl MO AUCUMNIIMHE UNKW OTAENbHBLIM €€ pa3fenam, NoAroToBka U peanusauus CTyaeHTamm
CaMOCTOATENbLHOrO rnpoekrta. [locrne Kaxgown nekumn NnpoBoAUTCH TeCTUpOBaHWE CTYAEHTOB Mo
npongeHHomy matepuany. 3agenctsoBaHbl maTepuansl QYMK PomaHoBuy H.A. YnpasneHue
npoektamu https://edu.vsu.ru/course/view.php?id=11620

Bo3aMOXHO wucnonb3oBaHMe AUCTAHLUMOHHBIX TEXHOSMOMMA Mpu NPOBEAEHUN NEKUUOHHBLIX W
NpakTU4eCKNX 3aHATUI, OpraHn3aumm TekyLen n NPoMeXyTo4HOW aTTecTauum

18. MaTepMaano-TeXHuquKoe obecneyeHne AUCLUNIIUHLI:

MynbTUMEeOUMHBIA ~ MPOEKTOP,  3KpaH  HACTEHHbIW,  KOMMMEKT  3BYKOYCUIUTEITbHOro
obopynoBaHus, HOYTOYK



https://biblioclub.ru/index.php?page=book&id=82660
https://biblioclub.ru/index.php?page=book&id=499893

MporpammHoe obecnevyeHme:
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

HeunckntountenbHble npasa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas 3awmTta Dr.

Web Desktop Security Suite

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKYLen U1 NPOMEXYTOYHOM aTTecTauum
Mopsiaok oueHKn ocBoeHMst obyyarowmmmca y4ebHoro matepuana onpegensieTcs

coepXXaHnem crnenyrowmx pasgenos gUCUMNNUHLI:
Komne Nugukatop(bl
Ne HanmeHoBaHue pasgena A P(&1) OueHo4Hble
n/n ANCUMNANHBI (MogyNs) TeHun AOCTWKEHNA cpenctea
a(n) KOMNeTeHummn
MpoekTbl U X OCOBEHHOCTH: dopmynupyet
1 | OCHOBHblE NOHATUSA n KOHKPETHYHO
Tekywas
TEPMUHONOINA cneumunyHyio,
atTectaums,
VISMEPIMYIO BO ANCKYCCUOHHbIE
YK-2.4 BpEMEHU U y
MeTogbl cbopa mMHopmaumnn NPOCTpaHCTBE Lerb TEeMBI Ha
2 - ’ ’ NpPakTUYeCcKUx
WX CpaBHUTENbHbIN aHanu3 a Takke onpegensert
3aHATUAX
AOPOXHYIO KapTy
OBWKEHNSA K Lienu
PasnuyHble crnocobbl
3 | knaccuukauum NpoekToB W
cpepbl UX NPUMEHEHNSA CocrtaBngert
¢ep P Tekywas
[MoHATHe ycrnewHoCcTn npoekTa Nepapxn4eckyto aTTecTauus
4 |un Kputepum OLIEHOK CTPYKTYpy pabor, ’
nogroToBska
3P PEKTUBHOCTN NPOEKTOB pacnpenenaet no [OKIa0B
YK-2.5 3ajavyam ’
5 OpraHusauus ynpaBneHus A [VICKYCCHOHHbIE
KOMMYHVKaLMSIMN B MPOEKTe puHarcosbie 1 TeMbl Ha
CTpykTypa npoekta Wn ero TPYAOBBIE PECYPCBI, npaKkTU4eCcKnx
6 >KI/I‘3)zeH):-Ipbll7l I/IFI)(J'I vicnone3yet psaHﬂTMﬂx
H akTyansHoe MO
r Mpoueccel ynpaBneHus
npoekTamu
8 | brogxeTnpoBaHue npoekTa
9 YnpasneHue peanusauunen
npoekrta
10 | KomaHga kak atpmbyT npoekTa
TekyLas
11 | MeToabl reHepaumn naen aTTrectauus,
noaroToska
OyHKUMN ynpasneHusa | YK-2.6 OueHunBaeTt nﬂoeKTos
12 | MPOEKTOM 1 MCTOPNS pasBnTMA OrlK- 3P PEKTUBHOCTb MCKp CCI/IOHI-’|bIe
ynpaBneHua  npoektamu B 7.1 pe3ynbTaToB NpoeKTa Ancky
TeMbl Ha
Mupe
NnpakTU4eCcKnx
13 | NnaHnpoBaHue NpoekTa 3aHATUSX
14 | YnpaBrieHvue puckamu npoekTta
Knaccuyeckue n rmbkne
15 | meToabl ynpasneHus

npoekTamMu




16 OueHka xopa peanusauuu
npoekTa
17 3aBeplueHne npoekta. Coava-
npuemka NpoaykTa npoekTa
18 | lNpeseHTauunsa npoekra
Peanusauus npoekta | YK-2.4 dopmynupyet
«OTHOoweHne ctygeHToB K| OlIK- KOHKPETHYIO Tekylas
yebHOMY npoLeccy» 7.1 crneundguyHyio,
y y npoteccy UMy aTTecTauus,
N3MEePUMYyLo BO
ANCKYCCUOHHbIE
BPEMEHU U
MpoBeneHue y4yeBHoro TeMbl Ha
NPOCTPaHCTBE Lienb,
npoekta «TenecMoTpeHue B NPaKTUYECKNX
y a Takke onpegenset
CTyAeH4YecKon cpeae» 3aHATUAX
AOPOXHYIO KapTy
OBWXEHUS K Lenu
OpraHu3aumoHHble CTPYKTYpbI Cocrasnsiet Texviuas
yrnpasreHus NpoekTamm nepapxn4eckyto yu
aTTecTauus,
CTPYKTYpy pabor,
noaroToBka
CoBpemeHHble  MeToabl M | YK-2.5 pacnpegenser no OKNAZOB
cpeactBa opraHusaumoHHoro | OrlK- 3agavyam ’
ANCKYCCUOHHbIE
MOZEeNMPOBaHUSA NPOEKTOB. 7.1 doMHaHCOBbIE U TeMbl Ha
npaBfeHne npoekTamn Kak TPYAOBLIE PECYPCHI,
Ynpasriexne npoekTa a pyA pecyp NpPaKTUYECKNX
OusHec-npouecc ncrnonb3yet
3aHATUAX
aktyarnbHoe 10O
PyHKLMM yrnpaBneHus B
pasnnU4YHbIX rpynnax
NpoLEeCCOB MEHEAXKXMEHTA TekyLwwias
BrogpxkeTupoBaHme n ero aTTecTaums,
0COBEHHOCTM B pasfnU4HbIX noaroToBka
npoekTax i YK-2.6 Ouenusaet n ﬂoe|<T013
PacueT GrogxeTta npoekra OFK- APPEKTUBHOCTL }J,MCKp CCI/IOHI-’IbIe
A P 7.1 pe3yrnbTaToB NpOeKTa y
TeMbl Ha
NpPaKTUYECKNX
YnpasneHue N3MEHEHNSMN 3aHATUAX
npoeKTa n ero ctpaTernm
MpomexyTouHas aTTecTaums MepeyeHb
dopmMa KOHTPONS - 3a4eT BOMpPOCOB

20 TunoBble oOLUEHOYHbIe cpeaAcTBAa M MeToAUYECKMe MaTepuanbl, onpegensiowme
npoueaypbl OLleHUBaHUA

20.1. TeKywWMN KOHTPOIIb YCNeBaeMoCTH

KoHTposb Tekywen ycneBaeMocT no ANCLUUNIIMHE OCYLLECTBISAETCH C NOMOLLbK TECTOBbIX
3apjaHun

Mpumepsbl TECTOBLIX 3a4aHUN

MpumepHble o06pas3uybl
aTTecTauum:

KOHTPOJIbHO-U3MepPpUTEJSiIbHbIX MaTepuarnoB K Tekymeﬁ

KoHTpONnbHO-namMmepurtenbHbin Mmatepuan Ne 1

1) ABNsieTCA NN NPOEKTHOMN AEeATEeNbHOCTbLIO OpraHM3aLuna BCTPe4Yn OQHOKNAaCCHUKOB?
1-pa
2 — HeT



[y

2) fiBnsieTcA N NPOEKTHON AeATENbHOCTbLIO YTeHUEe NeKunin?

1-pa

2 — HeTt

3) Kakon wu3 nepeyvyucrieHHbIX BWAOB [AEATENIbHOCTUM SABNSAETCA He TMPOeKTHOW, a
onepauyuoHHON?

1 — opraHusauus KoHepeHuun, 3 — n3yyeHmne MHOCTPAHHOIO A3blKa

2 — npoBefeHne coLCcopeBHOBaHUS 4 — nocTtpovika goma

4) HanuwunTe, KAaKOM NYHKT NponyLieH B NpUBeAEeHHON HMXe CTPYKType 3TanoB NnpoekKTa:
[lpobnema —> uenb — > obbekm —> npedmem —> 3adaqyu —> uHMeprnpemauyuss u

orniepayuoHanu3auus daHHbIX -> Memod uccredosaHusi U ebibopka —> obpabomka u aHanus
pe3yribmamos orpoca -> om4yem usnu rpe3eHmauusi

B aTOM CTPYKTYpe NponyLUeH NyHKT
5) MoHonpoekm, MysibmunpoeKkm u Me2arnpoekm — 3To cocTaBnsoLmne

1 — Tuna npoekTa 3 — ANUTENbHOCTN NpoekTa

2 — Knacca npoekrta 4 — macwTaba npoekrta

6) Kakue npoekTbl HanpaBreHbl Ha pedopMupoBaHuMe nNpeanpuATUS, U3IMEHeHue
CTPYKTYpPbl ynpaBrneHus?

1 — Hay4HO-UccnegoBaTenbCKMe NPOeKThI, 3 — coumarnbHble NPOEKTHI,

2 — NHBECTULMOHHbIE MPOEKTHI, 4 — opraHu3aLMOHHbIE MPOEKTbI
7) Kakne npoekTbl HauesneHbl Ha nony4YyeHne npmobinn?

1 — Hay4YHO-UccnegoBaTenbCKNUe NPoeKThI, 3 — coumarnbHble MPOEeKThI,

2 — NHBECTULMNOHHbIE MPOEKTHI, 4 — opraHM3aLMOHHbIe MPOEKTbI

8) BbinosiHeHue 3adaHHbLIX CPOKO8, cobnodeHue 6rodxema, yodoesiemeopeHHOCMb
3auHmepecoeaHHbIX CMOPOH — 3TO COCTaBnAoLWMe

1 — ycnexa ynpaBrieHusi NPOEKTOM 2 —ycnexa npoaykTa npoekTa

9) MoxeT N HeyCnewWHOCTb yrpaBrneHUusi NPOEKTOM coYeTaTbCsA C yCnexom npoaykra?
1-pa 2 - HeT

10) Kakon nokasaTtenb fnerko noaaaéTcsa U3MepeHUro cpa3sy nocre 3aBepLieHUs npoekra?
1 — yCNeLwHOCTb YNpaBneHus MPOeKTOM 2 — yCnewHoCTb NPoayKTa NpoeKkTa

KoHTponbHO-usmMmepuTtenbHbIN maTepuan Ne 2

PasnuyaloT YyeTbipe OCHOBHbIX MeToA4a UcCrieaoBaHUs
Onpoc 3 - coumanbHbIX IKCNEPUMEHT
HabnopeHune 4 — (Hanuwume Ha38aHue)

MeTon onpoca, npu KOTOPOM MHTEpBLIOEP 3agaeT Bonpoc U ¢ukcupyet oTBeThbl B
aHKeTe, Ha3blBaeTcs

1 — aHKeTUpOBaHMEM,

2 — NHTepBbIOMPOBaHNEM.

MouToBLIN ONpoC - 3TO...
- OKCNepTHOE UHTEPBLIO 3 - OnocpenoBaHHOE UHTEPBbLIO
- 3a04HOe aHKeTUpoBaHue 4 - NpynnoBoe aHKeTUpOBaHue

Kak npMHATO Ha3BaTb Y4aCTHMKOB MaccoBOro onpoca?
1 - dkcnepramu 2 - PecnoHgeHTamun

Kak Ha3biBaeTca 6ecefia no AetanbHO pa3paboTaHHOM nporpamme, BK4YawLwen B cebs
nocnepnoBaTesibHOCTb U KOHCTPYKLMUIO BONMPOCOB, BapMaHTbl BO3MOXHbIX OTBETOB?

1 - DoKycMpoBaHHOE UHTEPBbLIO 2 - ®opmanusoBaHHoe UHTepBbO 3 - CBOGOAHOE
MHTEpPBbIO



K kakomy meToay onpoca otHocutca poKyc-rpynna?
1 - doKycupoBaHHOE UHTEPBbLIO 2 - PopmanusoBaHHOe MHTepBbO 3 - CBOOOAHOE
MHTEpPBbIO

CKOnbKO pecnoHAEeHTOB, Kak NpaBuno, BKIO4YaeT B cebs ¢okyc-rpynna?
1 — yeTBepo 3 - BOCEeMb
2 — WecTb 4 — pecATb

KonuyecTtBeHHble MeTOAblI MUCCNeAOBaHUA OTBeYarT Ha BOMpPOCbLbI (BblﬁepeTe ABa

oTBeTa):
1 -Kro? 3 — Ckonbko?
2 — Noyemy? 4 — Kak UMeHHO?
CooTBeTCTBEHHO, KayeCTBEHHbIle MeToAbl oTBevaroT Ha BONpPOCHI

CAWI nHTepBbIO — 3TO

1 — NN4YHOE NHTEPBBLIO C BYMaXXHbIM UHCTPYMEHTapUueMm

2 — IM4HOE UHTEPBbLIO C UCMONb30BaHMEM KoMNbloTepa B pexume offline
3 — nNMYHOEe C UCNofIb30BaHMEM KOMMNbIOTEPaA B pexume online

10.Kakoun meTop npu3BaH: «co3gaBaTb UCKYCCTBEHHYHO peasibHOCTb U U3y4daTb eé»?

1.
3-
4-
5-

2.

1 - onpoc 3 - HabnrogeHue
2 — coumnanbHbIA 3KCNEPUMEHT 4 — aHanu3 OKYMEHTOB

KOHTpONbLHO-n3MeputenbHbin MaTepuan Ne 3

Mo cdyHKUMAM B NpoeKkTe MOXHO BblAENUTb TPU rPyNnbl ponen:
YnpaBneHue npoeKkTom

MNoppepxaHue cyuwiecTBOBaHUA KOMaHAbI NPOEKTa

(Hanuwume Ha3gaHue mpemabell)

MHnumaTop, cnoHcop, 3aka3umk, pykoBoauTesNb NPoeKTa — 3TO PO Kakow rpynnbi?
1 — rpynnbl ynpaBneHUs NpoeKkTomM 2 — rpynnbl BbINOSIHEHUS1 PpaboT NpoeKTa
3 — rpynnbl noaaepXXaHusi CyLecTBOBaHMSA KOMaHAbI

Ob6ecneunTb MOTUBaALUIO KOMaHAbl 1 €€ paboTOCNOCOOHOCTbL, CO3AaTh APYXXECTBEHHYI
aTMoccepy — 3TO 3aga4m Kakom rpynnbi?

1 — rpynnbl ynpaBrieHUs1 NPOEKTOM 2 — rpynnbl BbINOSIHEHUA PaboOT NpoekTa

3 — rpynnbl noaaepXaHMA CyLecTBOBaHUA KOMaHAbI

MeHenxep, MHTepBbIOEP, NPOrpaMMUCT, aHaANTUTUK - ITO
1 - ®opmarnbHbIe ponu 2 - HedbopmanbHble ponu

Kto, cornacHo Teopuu rpynnoBbiX pornen npoc¢. benbuHa, B KomaHae cTapaeTcH,
HaCKONbKO BO3MOXHO, M36aBUTb KOMaHAy OT OWMOOK M noaaepKuBaeT HaCTOMYMBOCTb
B AOCTMXEHUN uenun?

1 - MoTtuBaTop 2 - KpuTtuk 3 - KonTtponep 4 - BopoxHoBUTENb

Kakoe npaBuno OTHOCUTENIbHO OTBETCTBEHHOCTU YYaCTHUKOB KOMaHAbl ABNAETCS
BEPHbIM?

1 - Kaxxpana 3agava AOMMKHA UMEeTb OJHOIro OTBETCTBEHHOro

2 - YyeMm bonblue OyaeT OTBETCTBEHHbIX 3a BbINOSIHEHUE OAHOM 3a4a4u, TeM fnyylle



7. Kakoe npaBuno OTHOCUTENIbHO OTBETCTBEHHOCTUM YYaCTHMKOB KOMaHAbl SABNAETCA
BEpPHbIM?
1 - B KOMaHAe 3a Bce oTBe4aet lpeaceparens
2 - OTBETCTBEHHOCTb B KOMaHAe [OJKHA pacnpenensaTbCA paBHOMEpPHO

8. B Kakux crny4yasix MOXHO He 3HaTb (He NnponucbiBaTb) Kak yrnpaBnsaTb KOMMYHUKaLUaMn?
1 — CNOXHbIN NPOEKT
2 — B komaHae ABa-Tpu AaBHO paboTalowWwmMx cneyManucTta
3 - Heob6xoaumo paclwumputb KomaHay
4 — 3apava NOHATHA, eCTb ONbIT €€ peleHus

9. OTMeTbTe TPWU COCTABNAKOLWMUX CUCTEMbl YynpaBfeHUsi B3auMOOEeUCTBUEM KOMaHAbI
npoekTta
1 — opraHu3auuoOHHas CTPYKTypa U posiu B NPOeKTe
2 — nnaH KOMMYHUKauumn
3 — "HMUMaUumMA NpoeKTa
4 — nHchopMaLMOHHasi cUCTeMa CONPOBOXAEHUA NMPOeKTa

10 - Kakow n3 kputepueB 3ahpekTUBHbIX KOMMYHUKaALUA HEBEPHbLIN?

1 - yyYyaCTHMKM KOMaHAbl MHOro M MOCTOSIHHO oOOLWalTCA, 3apgaBas Apyr Apyry
BOMpPOCHI

2 — y4aCTHUKU KOMaHAbI 3HAKOT LieNn NpoeKTa U CBOK pPorb

3 — y4YacTHUKMU fgenarT TONbKO Te paboTbl, KOTOPbIe 3aKpensieHbl 3a HUMU

KoHTponbHO-uamepurtenbHbIU maTtepuan Ne 4

1. NmaBHoe npaBuno metoaa MosroBoro wTypma
1 — ocnapuBaTtb Yyxue naeu 2 — He ocnapuBaTtb YyXue naeu

2. CnpaBeanueo nu yteepxaeHue: «4Yem Gonblue y4acTHUKOB B rpynne, TemM acpdeKkTuBHee
MO3roBOM LWITYPM» ?
1 - Aa, cnpaBeanueo 2 — Het, He cnpaBepnmMBo

3. Kakoe u3 atTux yrBepxXaeHuUn aABnsieTcs BepHbIM?
1 - Bo Bpems meToaa bpenHpanTuHra y4acTHMKM MOryT y3HaTb uaen apyr gpyra
2 - Bo Bpemsi MeToaa BpenHpanTMHra y4actHMKU He MOryT y3HaTb uaew Apyr gpyra

4. Kakon tvn aHanorum B CMHEKTMKe UCXOAUT He UX BHelLlHero Bumaga obbekrta, a u3 ero

npeaHasHayeHuUa?
1 - lMpamMble aHanoru 3 - CumBonun4yeckKkue aHanormum
2 - JlnyHble aHanoruum 4 - ®daHTacTU4YeCKMe aHanormm

5. Kakas wnsina B metoge Llectu wnan orBevaeT 3a NOUCK KPpeaTUBHbIX U OPUIrMHaNbHbIX
peweHnn?
1 - benas 3 — CuHsaA 5 - KpacHas
2 — XenTtasn 4 — 3eneHasn 6 - YepHasn

6. Kakon HepgocTaTtok y metoaa Mopdonormyeckum sawmk?
1 - TpebyeT MHOro BpemeHu Ha 06paboTKy pe3ynbLTaToB
2 —TpebyeT MHOro noaen U MbICIUTESNbHbIX 3aTpar

7. Kakon meTop 3aknro4vyaeTcs B MNOUCKEe peLueHUN NPOTUBOMNOSIOXKHOWN HanpaBlieHHOCTU?
1 — ®doKkanbHbIX 00OBLEKTOB 3 — KOHTpONbHbLIX BONMpPOCOB



2 — NuBepcus 4 - Mopdonornyeckum AWK

8. Kakown meTop no3BonsieT 06bLeKTy NpuobpeT HoBble HEOXKUAAHHbIe CBOMCTBA?
1 — KOHTpOsbHbIX BONPOCOB 3 — ®oKanbHbIX OO HLEKTOB
2 — NuBepcus 4 - MeHTanbHbIX KapT

9. Kakoe mbiwneHne ToHu Bblo3eH Ha3Ban pagMaHTHbIM?
1 - MbiwneHne, KOTOPOE UMeET JIMHEeMHbIN XapaKTep
2 - MbiwneHue, KOTOPOE UMeEET HEJIMHEUHbLIN XapaKTep

10. Kakon meToa ucnonb3yeT paauaHTHOE MbllneHne?

1 — meToa OusanH-MbILNeHUsA
2 — meToa MeHTanbHbIX KapT

KoHTponbHO-n3mepurtenbHblie matepuan Ne 5

1. OG6pa3 npoaykra ¢popmupyeTcs Ha ITane
1 — 3aBepLueHnNa nNpoekTa 2 — HUUMaumMmM Nnpoekta 3 - cAayn-npMeMKu npoekTa

2. O6pa3 npoaykTa AOMKEH ObITb
1 — EAVHBbIM TONBbKO ANSA KOMaHA4b! 2 — lHgmBmayanbHbIM 418 KaX40ro y4acTHUKa
3 — EAvHbIM Kak BHYTPM KOMaHAbl, Tak 'y KOMaHA4bl C 3aKa34nmKoMm.

3. Kakue [1BA 13 3TUX yTBEpXXAEHUN ABNSAETCA BEPHbIMU?
1 — MpoToTUN NPOSICHSAET acnekTbl MPOAYKTa U Ha 3TOM >XU3Hb €ro 3akaH4MBaeTCs
2 — MVP nposicHAeT acnekTbl NPoAyKTa N Ha 3TOM XW3Hb ero 3akaymMBaeTcs
3 — lNpoToTKN — 3TO NPOAYKT, YAOBNETBOPSAIOLMNNA OCHOBHbLIM TpeboBaHMAM M nognexalnm
pasBUTUIO B Criydae NoATBEPXKAEHUS rmMnoTesbl
4 - MVP - 3TO npoAaykT, YAOBNETBOPSOLWMIA OCHOBHbIM TpeboBaHWAM W nognexalinn
pasBUTUIO B Criydae NoATBEPXKAEHNS rmMnoTesbl

4. Kakue YETbIPE Bnga npoTtoTMnoB AeNCTBUTENLHO CYLLUECTBYIOT B Knaccudumkaummn?
1 - BepTukasnbHbIn 3 - [opu3oHTanbHbIN 5 - OgHopa3soBbIi
2 - OceBow 4 — OBONOLUMOHHbIN 6 - MHoropasoBbli

5. KTo pewaeT, ABNsAeTCA NN KOHKPETHbIA YeNnOBeK UNn OopraHu3auus 3amHTepeCcoOBaHHbIM
nuuyom? (oAMH OTBET)

1 — KnueHTbl 3 — OpraHbl BNact1 5 - KOHKYypeHTHI

2 — KomaHga npoekta 4 - [NapTHepbl 6 - MNMponssoguTtenn obopyaoBaHus

6. Kakue OBE ocu npeactaBneHbl B MaTpuue 3auHTepecoBaHHbIX NUy?
1 — VIHTepec K NpoekTy 2 — BnuaHue Ha npoekT
— JlosANbHOCTB K MPOEKTy 4 — TpeboBaHUA K NPOEKTY

7. Kakoe cBOMCTBO roBOpPUT O TOM, YTO TpebGoBaHWe He AOMKHO BCTynaTb B NpOTUBOpeEYMne
c Apyrumu Tpe6oBaHusmMu ? (0OuH omeem)

1 — AcHocTb 3 — TpaccupyemocTb 5 — lNpoBepssieMoCTb

2 — NonHoTa N eANHNYHOCTb 4 - BbINONHMMOCTb

8. Kakon metoan c¢opmupoBaHus TpeboBaHWM npeadHa3HayeH ANA BbIABAEHUA NyYlIMX
NpPaKkTUK NyTeM CPaBHEHUIO NPOAYKTOB U YCIYT pa3fiM4HbIX opraHnsauun? ( oOuH omeem)



1 — VIHTepBblO 3 — ®okyc-rpynnbl - 5 — MeToab! rpynnoBoro TBopyectsa 7 - [lpoToTUnbl
2 — AHkeTnpoBaHue 4 - HabniogeHne 6 - beHYMapKeTUHr 8 — AHanu3 JoKyMeHTOB

9. Ecnu 3aMHTepecoBaHHble CTOPOHblI TFOBOPAT O nNpobGnemax, KOTopble YyXe Obinu
o6cyxaeHbl U 3apMKCUpPOBaHbI, 3TO NPU3HAK TOro, YTO:

1 — HY>KHO NPOBECTU C HAMU MHTEPBLIO ANt YTOYHEHUs TpeboBaHmMI

2 - TpeboBaHWii BbIIBNEHO AOCTATOMHO M MOXKHO NepexoanTb K aHanmay

10.Kakon u3 waroB uUmMeeT CBOEWU Lesbho nosnydyeHne nNOHATHbIX U HenpoTuBopeYvYUuBbIX

TpeboBaHUN?
1 — BbisBneHue TpeboBaHuii 3 — [JokymeHTMpoBaHune TpeboBaHnn
2 — AHanua TpeboBaHui 4 — [MpoBepka TpeboBaHui

KoHTponbHO-n3mepurtenbHbie matepuan Ne 6

1. OTmMeTbTe TPU OCHOBHbIX (Pa3bl XKU3HEHHOIO LMKIa NPpoeKTa
MNpeanHBecTULMOHHas 3 - uBecTMymoHHas
JKcnnyaTtaynoHHas 4 — ADMUHUCTpaTMBHaA

2. «Tpemsa kKutamun» 3¢hpeKTUBHOro ynpaBrieHUs1 NPOEKTaMu ABMAKOTCA KOHUenuuu (mpu
omeema)
1 — >XKM3HEHHOrOo LMKMa npoekTa 3 - KomaHabl NpoekTa
2 - KaneHgapHOro nrnaHa npoekta 4 - hmHaHCMpPOBaHUA NpoeKTa

3. Kakon 13 Tpex BMAOB OrpaHUYeHUM B MPOEKTHON [AEeATEeNIbHOCTU KOHTPONMUpPOBaTb
TpyAHee Bcero? (0OuH omeem)
1 — orpaHunyeHnsi N0 BpEMEHN 2 — pecypcCHble OrpaHNYeHus
3 — orpaHn4yeHus No 3agaHHbIM pe3ynbTaTtaM npoekTa

4. 3a Kakue TpM acnekTa peanusauuu npoekrta OoTBeYaloT ero pykosoautenu? (Hasogume
mpemud)
1 — kayecTBO pe3ynbTtata 2 —pacxogbl 3 (HanuwwuTe)

5. Lenecoobpa3HocTb nepexopa K MPOEKTHOMY  ynpaBreHuo  obycnoBreHa
nepe4vymncrieHHbIMU Hwxe npuunHamu. Kakas n3 HMX npuBena K NosiBNeHUIO0 ABUXEHNA 3a
Ka4yecTBO BefeHusas OusHeca um ero ceptucdmkaumm no craHgaptam ISO 9000? (oduH

omeem)
1- CokpalueHue XNU3HEeHHOro LMKna NpoayKkra 4 - YMeHblUeHne pa3mepa Koprnopauum
2- mobanbHast KOHKYpeHUUs 5 - OpueHTaums Ha KnMeHTa
3- BapbiB 06bema 3HaHWUn 6 - ManeHbkne NpoeKThbI

6. Kakne 4yeTbipe 3amaum AOMXKHbI ObITb pelleHbl B MpoLecce peanu3auuym NPOEKTHO-
OpPUEHTMPOBAHHOMN NporpamMmbl ynpaBneHua? (Hazosume yemeepmyio)

1 - CospgaHue HOBbIX UNW aganTauns 4eNCTBYIOLWMX CTPYKTYP ynpasneHus

2 — PaspaboTtka MexaHn3ama yHKLNOHMPOBAHUS MPOEKTHBLIX CTPYKTYP

-- MogepHu13aumsa TeXHONorMm ynpasneHus

— (HanuwwuTe)

7. B kakoM roay amepuKaHCKMM yudeHbin Jl. T'ynuk BnepBble paspaboTtan MaTpU4HyHO
opraHusaumio AN pyKoBOACTBA M OCYLLECTBIIEHMUSA CMOXHbIX MPOEKTOB?
1- 1937 rog 2—-1938 rog 3-1939rog 1940 rop



8 - B kKakuMe rogbl Npownoro BeKa KpynHOMaclTaOHble MNPOEeKTbl CTOJNKHYJIUCb C
HeOXuAaHHOW onno3vumen 3alUTHUKOB OKpYyXKaloLlen cpenbl?
1 -B60-e roabl 2 -B 70-e rogbl 3-B80-erogbl 4 -8B 90-e roabl

9. B kakue rogbl Npownoro Beka ynpasrieHne npoektamm cchopmMmupoBanoch Kak cdepa
npodeccuoHanbHON AeATeNbHOCTU?
1- B 60-eroabl 2 -B 70-e rogbl 3 - B 80-e roapl 4 - B 90-e roapl

10. B kakonm nepuop Poccus ctana NOSIHONPaBHbLIM 4JIEHOM MUPOBOro cooobLlecTBa
NPOEKTHOro yrnpaBneHua?
1 - B60-erogbl 2- B 70-e roapl 3 -B 80-e roapl 4 - B 90-e roapl

KoHTpONbLHO-U3MepurtenbHbie Matepuan Ne 7

Kakue nBa coObITUS OTHOCATCA K HaYany npoekra? (0sa omeema)

1- Beog B akcnnyaTauuio 3 - [docTmkeHne noctaBneHHon Lenu
2- laTy 3akntodeHnsa gorosopa 4 - BO3HWKHOBEHWE MAewn, KoTopad rferna B OCHOBY
npoekTa

Ckonbko ¢pa3 B npoekte? (00uH omseem)
1 — Tpun dpasbl 3 — yeTblpe gasbl
2 — naTb a3 4 - pelueHve NpYHMMaeTCca NHAMBUAYarbHO ANS KaXaoro npoekra

Kak HasbiBaeTcss 4eTBEpTbIA 3NIeMEHT B CTPYKType >XW3HEHHOro LuuKna mnpoekra?
(Hanuwume)

1 — vHUUMMpOBaHKE 3 — 3aBepLueHne

2 — opraHuMsaums 1 noaroToeka 4 -

Kakas pabota He OTHOCUTCSA K 3Tany MHULUNPOBaHUA NpoekTa? (0aQuH OTBET)
1. AHanus npobnembl 3 - ®opmunpoBaHne KOMaHObl NpoekTa
2. lNMoctaHoBka uenu npoekta 4 - HasHayeHne pykoBOOMTENS NpoOeKTa

Kakas paboTta He OTHOCUTCS K 3Tany opraHu3aumm U NOAroToBKM NnpoekTa? (0auH OTBeT)

1. OnpeneneHne oCHOBHbIX TpeboBaHN 3 - OnpegeneHune BogxeTa npoekTa
2. KoopguHaumsa pabot 4 - ®dopmumpoBaHMEe MnaHa  ynpaBreHus
NPOEKTOM

Kakas paboTa He OTHOCUTCA K 3Tany peanusauum U KOHTpPons npoekTta? (oAuH OoTBeT)

1. HenocpenctBeHHoe BbiNosHEHNE paboT npoekTa 3 - OnepaTtMBHOE NNaHMpoBaHue
paboTt

2. YnpaBneHue matepuanbHO-TEXHUYECKMM obecneveHnem paboT 4 - KomnnekcHble
UCnbITaHWs

Kakas paboTta He OTHOCUTCS K 3Tany 3aBepLlueHUsi npoekTa? (0auH OoTBeT)

1. Cpava pesynbTaTa npoekta 3akasuuky 3 - dopmynupoBaHue obpasa npoaykrta
npoekTa
2. lNMogrotoBka UTOroBbIX JOKYMEHTOB 4 - PacgopmupoBaHue KoOMaHbl NpoeKTa

Kakoro Buaa cBsa3u mexay hazamum npoeKkta He cywecTByeT? (OAUH OTBET)
1 — nocneposaTenbHOM 3 - mapannensHou
2 - nepneHauKynapHoun 4 - nepekpblBatoLLEenCs



9. Kakas mopgenb 3gecb onucaHa: nocriegoBaTesibHOe BbINosIHEHMe (ha3 NpoeKTa C YeTKUM
onpeaeneHueM rpaHuuy mexay dasamu, Ha KOTOpbIX pe3ynbTaTbl nNpeablaywen dasbl
nepenalrTcA B KavyecTBe BXOAHbIX AaHHbIX ANA crneayowen ¢asbl npoekTa? (oauH

oTBeT)
1 - BosBpaTHas BogonagHas mogens 3 — KackagHas BogonagHasi Mogerb
2 - ItepaTtnBHas moaenb 4 - NIHKpeMeHTHas Moaesb

10.Kakaa Mopenb SABNAETCA WMIOCTPauuen npouecca coO3[aHUA KapTUHbL: «YTpo B
COCHOBOM riecy»? (0QWH OTBET)
1 - BosBpaTHas BogonagHas mogens 3 — KackagHas BogonagHas Moaenb
2 - UtepaTtnBHaga mogens 4 - NHKpemMeHTHast mofernb

KoHTpONbLHO-U3MepurtenbHbie Matepuan Ne 8

1. Korpa nnaHupoBaHue BaxHee?
1-MMpwn n3bbITKE BpemeHn 1 pecypcoB 2 - Npn HegocTaTke BPEMEHU U PECYPCOB

2. MNMnaHupoBaHue — 3T70...7
1 — pasoBoe meponpusaTue 2 — npouecc, KOTOpbI ANIUTCA B TEYEHME BCEro npoekTa

3. Kak HasbiBaeTcs MeTOoA, CYTb KOTOPOro 3akrfr4aeTcs B nocrneaoBaTesibHOM YTOYHEHUN
3ajay npoekrta nyTeM pasgeneHuMas MX Ha nopsagaynm, Ha OGonee menkue uM b6onee
ynpaBnsiembie?

1 - gekomnosunuusa 2 — MmeTo HaberatoLen BOSHbI

4. YTO OTHOCUTCSI KO BTOPOMY YPOBHIO MEpapXUmn B CTPYKType paboT npoekra?
1 — BeCb NPOEKT B LIeSIOM 3 — pasbl nNpoekTa
2 — rpynnbl paboT npoekTa 4 — paboTbl NpoekTa
5. HasoBuTe wecTton war B pa3paboTke KaneH4apHOro niaHa npoekra (HanucaTtb OTBeT Ha
cBoboaHOM CTpoKe).

1 - TllocTpoeHune nepapxmyeckomn CTpykTypbl paboT 4 - HasHayeHue pecypcoB Ha
paboTbl

2 - OnpepeneHune nocnegoBartenbHocTn pabot 5 - OueHka 3aTpar, paspaboTka OogkeTa

3 - OnpeaeneHne BpEMEHHbIX NapaMeTpoB NpoeKkTa 6

6. B yem yvawe Bcero uMaMmepsiloTCA TpyAaos3aTpaTbl KBanucpuumpoBaHHOro nepcoHana?
(oanH oTBeT)
1 - B 4enoBeKO-AHAX 3 - B TPYAO-AHAX
2 - B Tpydo-4acax 4 - B yenoBeKo-4acax

7. 'me npuBeaeHbI AaThl NpoekTa a Aanarpamme NaHTa ? (0AMH oTBeT)
1 - Ha BepTukanbHom ocu 2 - Ha ropusoHTanbHom ocun

8. YTto npeacrtaBnseT cobou KaneHaapHbin nnaH «KaHbaH-gocka»? (oAuH oTBeT)
1 - 3710 NUHenvatasa guarpamma 3 - 3OT0 ABYyxMmepHasa Tabnuua
2 - OTO JocKa C KapTodKamu 4 - OTO MHOrocTyneH4aTtbiv rpacuk

9. K kakomy Buay cTpaTerMm pearMpoBaHMsi Ha PUCKM OTHOCUTCSI cCrlyyan, Korga npu
pa3paboTke KaneHAApPHOro nyaHa pe3epBUPYIOTCA [ONONHUTENbHbIE AeHbI?
1— K aKTMBHOW cTpaTteruu 2 - K MaccuMBHOW cTpaTerumn

10.Pucku xapaktepusyroTca Tpemsa napametpamu. Kakon napameTp NUWHMKA? (0OAQUH OTBET)
1 - PuckoBoe cobbiTue 3 — BepoATHOCTbIO HacTynneHns puckoBOro cobbiTnA



2 —YacTtoTa puckoBbIX COObITUN 4 - Pasmep notepb B cryvae peanusauuu daktopa
pucka

KoHTponbHO-n3mepurtenbHblie matepuan Ne 9

MNepeyeHb pacxoaoB NpoeKkTa, pacnUCaHHbIX MO CTaTbAM - 3T0...7
1-CmeTa npoekTa 2 - brogxeT npoekTa

Kak Ha3biBaeTcsi MeToq OLEeHKU CTOMMOCTMU paboT, Koraa 6roaXeT cocTaBnAeTCA ucxoas
M3 ueneBbIX NOKa3saTesrien, NoCTaBMEeHHbIX PYKOBOACTBOM KOMNaHun? (00uH omeem)
1 — «CHW3y-BBEPX» 2 — «CBepXy-BHU3» 3 — KOMOUHMPOBAHHLIN

Kakon cnoco6 nnaHupoBaHuMA Oromxeta nNpu nNpaBUIILHOW TEXHONONMU  JNULLEH
HeOocTaTKoOB?
1 — «CHU3y-BBEPX» 2 — «CBEpPXy-BHU3» 3 — KOMOMHMPOBAHHbLIN

M3 Kakmx AByX crnaraembiX CKnagbiBaeTcA CTOMMOCTb paboT? (0sa omeema)
1 - CTouMmMOoCTb BbINOMHEHUSA paboT 3 — CtomMmocTb Tpyaa
2 — CtommocTb MmaTepmanos 4 — CTOMMOCTb HaNOroBbIX OTYNCIIEHNN

Ha3oBuTe ABa OCHOBHLIX TUNa pecypcoB? (ABa oTBeTa)
1 - dPusndeckume 3 - MartepuanbHble
2 - Tpyposble 4 - [Mpoun3BoacCTBEHHbIE

O yeM roBopuUT Takou NPUHLIMN CO3aHUA OroAKeTa KaK BCECTOPOHHOCTbL? (OAUH OTBET)
1 - O cooTBETCTBUE XXUHEHHOMY LINKNY 3 - O6 yyeTe Bcex 3aTpaT Mo NPoekKTy
2 - O pacnpegenenun 3atpart rno BpemeHn 4 - O Hanuuune pesepsa yrnpaBrieHus

Uto nosBonseT caenartb NpaBuUiibHas OLEHKa 3aTpart npoekta? Kakon oTBeT NUWHUN?
(oavH oTBeT)

1 - OnpegennTb 3KOHOMUYECKYHO LienecoobpasHoCTb 3 - [lonyuutb Heobxoanmbie
cpeacTea

2 - CokpaTnTb BpeMms BbINOSTHEHUS NpoekTa 4 - [paBunbHO pacxofoBaTb (PMHAHCHI

Kakas npobnema npu paspaboTke OrgkeTa KOMMEPYECKOro npoekTa sBnsieTcsH
Haubornee aKkTyanbHOU? (0OAWH OTBET)

1 - HenpaBurbHble OCHOBaHUS 4 - OTcyTCcTBME YPOBHSA NPUBLINIBHOCTU

2 - ponyck kaTeropui 3aTpaT 5 - BrogxeT npeaBapuTenbHO pacnpenenex

3 - 3aTpaTtbl Ha pabouyto cuny He KOHTponupyTca 6 - HecooTBeTCTBUE MeXay BPEMEHHbIMU
oT4yeTamm 1 NOTpebHOCTSAMN NpoeKTa

Kakon wmetoa ynpaBneHuMs OHAKETOM MpoeKTa npeanonaraetT pacyeT MpPoOrHosa
BbIMOJMIHEHUA NpoeKTa? (oAuH OTBeT)
1 — TpagMUMOHHBIN KOHTPOSb CTOMMOCTM 2 - MeTtog ocBoeHHOro obbema

10.CywecTBYIOT TPU OCHOBHbLIX LWara npu OrmkeTUpoBaHuM npoekta? Kakom oTBeTt

NMWHUN? (0OAUH OTBET)
1 - lMpoBepka HaknagHbIX pacxonoB 3 — OueHka oxungaemblx 3aTpat
2 - CornacoBaHue 6rogxeTa 4 - ObecneyeHne sKOHOMMYECKON 3PPEKTUBHOCTU

KoHTponbHO-n3mMmepurtenbHbie Mmatepuan Ne 10




lNMpoekTHaa peaTenbHOCTb — 3TO cepa... (00UH omeem)
1-Huskoro pwucka 2 - CpepgHero pucka 3 - Bbicokoro pucka

FmaBHasa npuynHa NosABNEeHUs1 PUCKOB B NpoekTe: (00uH omeem)
1 — HEeKOMMNETEeHTHOCTb 3 - HEBHMMATENbHOCTb
2 — HeonpeaeneHHoCTb 4 - HeomnbITHOCTb

Puckn knaccudmumpyroTca no TpemM OCHOBHbIM npu3Hakam. Kakon npusHak NULWIHUA?
(oOuH omeem)

1 — [lo BbIcOTe Nopora pucka 3 — lMo cyHKUMOHaNbHbLIM 0b1acTam

2 — [o ypoBHIO (hMHAHCOBbLIX NOTEPb 4 - 10 UCTOYHWUKY BO3HUKHOBEHUSA

Mo ypoBHIO (hMHaAHCOBLIX NOTEPb PUCKU AenATcA Ha Tpyu Buaa. Kakown Bua nUIHMK?
(oanH oTBeT)

1- HwuyTOXHbIE 3 - Kputnyeckue

2 - [donyctumble 4 - Katactpoduyeckne

Kakoe cyxaeHue BepHO? (0auH OTBeET)
1 - Y Kaxgoro pucka MoXeT OblTb TOMbKO OAHa NpuyMHa
2 - Y Kagoro pucka MOXeT ObITb HECKOSbKO NMPUYUH

Ecnu cobbiTne, cBA3aHHOE C PUCKOM NPOU3OLUISIO, TO... (0OAUH OTBET)
1 - Bcerga HacTynawT NOCNeACcTBUS pucka 2 - TllocnencTesusa pucka MoOryT v He
HacTynuTb

Kakon ase XM3HEHHOro LUMKNa MNpoeKTa COOTBETCTBYeT 3ajaya: MHopMupoBaTb
YYaCTHMKOB O BO3MOXHbIX pUCKaxX 1 06CcyanTb Mepbl Mo yrnpaBreHno uMn? (0AuH OoTBEeT)
1 — MHuummpoBaHne npoekTa 3 — BbIinonHeHue (peanusaunsa n KOHTPOSb)
2 — OpraHusaumsi n NoAroToBKa 4 — 3aBepLueHmne npoekTa

CyuwiecTBYIOT YeTbipe OCHOBHbIX LLara fno ynpaBrieHUI0 puckamu. HazoBuTe yeTBepTbIN.
1 — BoisiBneHve (ngeHTnmrkaums) puckos
2 - OueHka puckoB
3 - lnaHMpoBaHWe MeponpuATUIA NO NPESOTBPALLEHMIO PUCKOB N YCTPAHEHUIO NOCNeACTBUN
4

Kakue Bonpocbl NOMOraroT BCKpPbITb BO3MOXHble pUCKM? HazoBuTe 4eTBEpPTbIN.
1 - Kakue HeonpeaeneHHOCTUN 3anoXeHbl B NraHe npoekta?
2 - Hackonbko orpaHuyeHbl B Bblbope Npuv NPUHATUN peLueHnin?
3 — Hackonbko 3Ha4MTENbHbI OFpaHUYeHNs B NpoekTe?
4 -

10.YcTpaHeHMe HeonpeaoeneHHOCTU, NOPOXAAlwLWen PUCK — KaK HasbiBaeTcsa Takas

cTpaterusi pearmpoBaHua? (OAuH OTBET)
1 - WN3bexaHune 3 — lNpuHaTre
2 - CHwmxeHune 4 - [lepenava

KoHTponbHO-u3mepurenbHblie maTtepuan No 11

1. Kakue mMeToAbl CTaHOBUTCA npenAaTcTBueM B npoekKkTax C BbICOKOW

HeonpeaeneHHOCTb? (00UH omeem)
1-MeToabl Ha ocHoBe cTaHaapToB 3 - [Mbkue metToabl 2-KOMOUHMPOBAHHbBIE U KUHTYUTUBHbIEY



2. Ha 4yto rnaBHbIM 0O6pa3oM OPUEHTUMPOBAHO KIlacCUYeCKoe MPOEKTHOoe ynpaBreHue?
(oavH oTBeT)
1 — Ha cobntogeHne cpokoB 1 pecypcoB 2 — Ha moTuBauuio BHYTpU KOMaHAbI

3. B knaccuyeckom NpoeKkTHOM ynpaBrieHuu o6pas npoaykra paspabartbiBaeTtcs...
1 — Ha NpoTsXeHUM BCero npoekTa 2 — B CaMOM Hauvare npoekTa

4. Korpga npoekT pa3buBaeTcsa Ha nocnepoBaTtenbHble ha3bl? (OAUMH OTBET)
1 — B knaccuyeckom NPOEKTHOM ynpasreHum
2 — B ntepatuBHbIX MeTOAaX ynpaBneHus

5. CkonbKo ueHHocTen usnoxeHo B Agile-maHudecte? (oAMH OTBET)
1- Tpwu ueHHoOCTH 3 - MNaTtb yeHHocTen
2 - YeTblpe LEHHOCTH 4 - [llecTb UeHHOCTEN

6. OaHa u3 ueHHocTen Agile 3ByuuT Tak: «PabGoTalowmm npoaykT BaxkHee ncyeprnbiBaloLlen
AoKyMmeHTauuuny. NMpepgnonaraet nu metoa Agile Hann4ne NPOEKTHOW AOKYMEHTauun?
1 - [a, npegnonaraeTt 2 - Hert, He npegnonaraet

7. CywecTtByeT N1 B MeToauke Agile eauHbIn WabnoH AnNA ynpaBneHus npoekramm?
1 - [a, cywectByeT 2 - Her, He cywecTtByeT

8. PaspabatbiBaTb BeCb NPOAYKT LIESIMKOM WU MNOCTaBMATb 3aKa3uMKy B KOHLIe MpoekTa
XapakTtepHo ans... (0AuH oTBeT)
1 - knaccu4veckoro nogxoga 2 - UTepaTMBHO-UHKPEMEHTarbHOro noaxoaa

9. Kakon meton B cemeuctBe Agile npusHaeTcss HanbGonee CTPyKTypupoBaHHbIM? (OAWH
oTBeT)
1 - Scrum 2 - Lean 3 - Kanban

10.Mpouecc peanusaumm npoekTa Scrum OCHOBbLIBAaeTCA Ha NATU OCHOBHbIX BCTpeuvax.
Kakow nyHKT nuwHun? (oauH oTBeT)

1 - YnopsigounBaHue 4 - lNogBegeHue UTOroB CnpuHTa
2 - JleTy4dkn 5 - KoppektnpoBka obpasa npoaykra
3 — lnaHnpoBaHue cnpuHTa 6 - PeTpocnekTuBa cnpuHTta

KoHTponbHO-u3mMmepurtenbHblie maTtepuan Ne 12

1. MpeactaBneHnss o0 TOM, YTO ObINO cAenaHo, 4TO MNPEACTOUT cAenaTtb, YTO HYXHO
nepepenarb — BXOAAT B NOHATUE (00UH omeem)
1-CtaTyca npoekTa 2 - KnsHeHHOro yukna npoekrta

2. B npouecce MOHUTOPUHIra U KOHTPOJIA BbINOJIHAEMOro nNpoeKTa pa3fnyarT 3agaydum Co

CTOPOHBI ... (0ga omeema)
1 — komaHAabl NpoekTa 3 — GroakeTa npoekTa
2 — pykoBOAUTENSA NpoOeKTa 4 - pabot npoekTta

3. O6sa3aHHOCTM pyKOBOAUTENSA Ha 3Tane peanu3auuy NpPoeKTa BKIHOYAKT YeTbIpe MyHKTA.
HasoBuTte 4yeTBepThbIN (Hanucame omeem)
1 — KoopanHupoBaTb OENCTBUS BCEX YHaCTHUKOB NPOEKTa
2 - OueHuBaTtb NPOrpecc BbINOMHEHUs paboT npoekTa
3 - MHdopmupoBaTh Kak KOMaHdy NpoekTa, Tak U OpYyrux 3aMHTepecoBaHHbIX NAL,



4

4. Koro cneayet uHcpopmupoBaTtb 0 xoae npoekra? Kakow oTBeT NMUWHUA? (OAUH OTBET)
1 - TlloTeHumanbHoro notpedbutena 3 - KomaHgy npoekrta
2 - PykoBoaguTens npoekTa 4 - 3akasuyvka v Apyrux sanHTepecoBaHHbIX NuL

5. B Kakom oTyeTe yKa3biBaeTcA cBoAHas MHdopMaLus o puckax npoekra? (oavH OTBET)
1 - B npoctom otyeTe 2 - B paclwmpeHHOM oT4eTe

6. Kakom noaxopn K noaroTtoBKe oT4yeTa No NpoekTy ABnsaeTca 6onee To4HbIM? (0OA4UH OTBET)
1 - Co CTOpOHbI pecypcoB 2 - Co CTOpOHbI 3agau

7. Kakon nogxoa K NoOAroToBke oOT4YeTa MUCMNOSIb3yeTCsl, €Cnv BbiNaTtbl COTPYAHUKaAM
3aBUCAT OT NOTPaYeHHbIX Ha paboTy YacoB? (OAWUH OTBET)
1 - Co cTOpOHbI pecypcoB 2 - Co cTopoHbl 3agau

8. Ecnu 3apaya BbINOSIHAETCA Ha HECKONbKO [AHeW p[aonblie, 4eM nflaHMpoBanochb
M3Ha4YanbHO, TO K KAKOMY TUMY OTHOCUTCA 3TO U3MEHEHMe B NpoeKkTe? (oAuH OTBET)
1 — NameHeHun4, KoTopble He TpebyoT 0cobbIx cornacoBaHUn
2 - VIameHeHus1, koTopble «BbICTPO» BHECTU B MPOEKT HE MONy4YnTCcH

9. PykoBoauTenb HameTun BbINOJSIHEHME 3aAay cBepxypoyHo. K Kkakomy BuAay OTHOCUTCA
3TO AeNCTBUE MO yNpaBlieHUI0 UI3BMEHEHUAMUN B NpoeKkTe?
1 - Pabota co BpemeHeM
2 - MaHunynupoBaHue pecypcamu
3 — NameHeHue kavecTBa npoaykra (paborta c cogepxaHnem)

10.PykoBoauTenb pewun 3aMeHUTb NMPOAYKT MpoeKTa Ha aHanoruydHbin. K kakomy Buay
OTHCUTCH 3TO AeMACTBME NO YNpaBneHUo U3MEeHEeHUsAMU B NpoeKkTe? (oAuH OTBeT)
1 - Pabota co BpemeHeMm
2 - MaHunynupoBaHune pecypcamu
3 — NameHeHuMe kavecTBa npoaykta (pabota c cogepxaHnem)

KoHTponbHO-u3mepurtenbHblie matepuan Ne 13

1. Yem 6Gnunxke npoekT npubnuxkaeTca K KOHLY, TeM OObIMHO MOTUBaLUA KOMaHAbl ... (00UH
omeem)
1-Bbiwe 2 - Huxe 3 — OcTtaeTtcsa Hen3aMeHHom

2. Ha aTtane 3akpbiTusi NpoeKTa pyKkoBOAUTENb 3aHAT pelleHueM ABYyX B3aUMOCBSA3aHHbIX
npobnem. Kakux umeHHo? (0ga omeema)
1 — agMVHUCTPATUBHbIX 3 — OpraHun3aLMOHHbIX
2 — TeXHUYeCKuX 4 - NCUXONOrMYECKmX

3. Korpa HyXHO 3achmkcupoBaTb KpUTEpMUU NPUEMKU paboT npoekta? (00uH omeem)
1 — B Havane npoekTa 3 — B KoHUe npoekTa
2 - B cepeguHe npoekTa 4 — He Hago dukcupoBaTtb BoobLLe

4. CnepyeT nu nNpeacTaBnATb 3aka3uMkKy nepuoauyveckue oT4eTbl O npoaeniaHHou paboTe,
npeacToAWMX 3agayax, BO3HMKaKOLWMX TPYAHOCTAX? (OAUH OTBET)
1- [da, cneoyet 2 - Her, He cneayeT



5. Ha aTtane 3aBeplweHMA NpoeKTa BbLINONHAIOTCA TPU OCHOBHble 3agauvn. Kakonm otBert
NUWHUA? (OAUH OTBET)
1 - Pabota ¢ 3aka3uymkom 3 - Pabota c yneHamu komaHabl
2 - Paborta c 6iogxeTom 4 - PaboTa c JOKyMEHTamu

6. C kem NpoBOAUTCA aHanuM3 xoda NPOEKTa, KOTOPbIN MO3BOMIAET 3aKpPenuTb yCnellHble
npuemMbl U He NOBTOPUTL AONYLUEHHbIe OWNOKN? (oauH OTBeT)
1 - C 3akasuymkom 3 - C uyneHamu komaHAabl
2 - C noTtpebutenamu 4 - Co BCEMM 3aNHTEPECOBAHHLIMU NULIAMMU

7. 3aKkpbiTUe NPOeKTa C TOYKU 3peHUsi MeHeaXKepa NpoeKkTa — 310... (0AUH OTBET)
1 - Cpava-npmemka npoekrta 3 - CoxpaHeHne nHdopMaunmn no NPoexTy
2 - baHket 4 — NonyyeHne aeHer 3a NPOEKT

8. HyxparoTca nu npexaeBpeMEHHO 3aKpbiTbie MPOeKTbl B TeX Xe pabotax ¢ HuMM (c
3aKa34yMKamMm, KOMaHOOWN, AOKYMEeHTaMM), YTO U YCMNeLHO 3aBepLleHHble? (0AWNH OTBEeT)
1 - HerT, He HyxgatoTCcs 2 - [a, HyxgatTca

9. Kak cnegyeT noctynartb, €CNiM B KOMUCCUIO MO NpueMkKe npoaykTa npoekra 3aka3uMKkom
ObINn BKNOYEHbl He3HaKoOMble BaM noan? (oauH oTeeT)
1 - lMNotpeboBaTb yganutb nx 3 - BHecTn B perncTtp 3amHTepecoBaHHbIX N
2 — [No3HaKOMUTBLCA C HUMK Brnxe 4 - ArHopupoBaTb UX MHEHWNE

10.Kak Ha3biBaeTcA B3aMmogeucTBMe C 3aKa3uMKOM nocrne 3aBeplleHMs npoekTa?
(HanuwwuTe oTBeET)

D,J'IFI oueHnBaHunA KOHTPOJIbHO-USMEPUTESIbHLIX MaTepuanoB WCMNONb3YyeTCA 5-bannbHas
LKana: «OTIIMYHO», «XOPOoLUO», «yAOBJIETBOPUTESIbHO», «HE YOOBJIETBOPUTESIBHO», «TJTOXO».

YpoBeHb
KpuTepum oueHMBaHNSA TECTOBbLIX KOHTPOSbHO- nHgopmmpoBaHHO | LLkana oueHok
n3mepuTenbHbix MmaTepmnanos 13 10 Bonpocos CTW KOMNETEHLNN
Hwu ogHOM OWINGKK [NosbiweHHbIl OminuyHo
YPO8€EHb
OpaHa-aBe oWwWNGKU ba3sosabit yposeHb Xopouwo
Tpwm, yeTbipe UnNu NATb OLWINOOK [Mopoeoeniu Yooenemeopu-
YPOBEHb meJibHO
LWecTb, cemMb unu BoceMb oWINGOK - Heydoenemeop
U-meJsibHO
OeBATb nnu gecatb oWMNOOK - lnoxo

[ns 3akpenneHusi TEOPETUMYECKUX 3HaHMI Kypca OT Kaxdoro CcTydeHTa Tpebyetcs
BbINONIHEHME COOCTBEHHOro npoekTa Mo BblOpaHHOW MM Teme. [lepeyeHb TeM MNPOEKTOB
npeacTaBreH HUXe.

MpuMepHbLIN NepeYeHb TeM NPOEKTOB.

1 . lNMpobnema 3gpaBoOXpaHeHWs1 B CTYAEHYECKON cpeae.

2. OTHOLWEHME CTYLEHTOB K POCCUNCKON apMUKN U OLEHKN €€ TpaHcopmaunm
3. Cneumnduka CTyaeH4YeCcKoro paumoHa nuTaHus

4. [MapTuiHble NpeanoYTeHNa CTyAeHTOB



5. OTHoweHMe K cpeacTtsaM MacCOBOW WMHQOpMauMM B CTyOeHYecKoM cpefe W oueHka
AOCTOBEPHOCTM MHdOopMaunn pas3nuyHbix CMU

6. CTyOeHTbl Kak Nonb3oBaTenn MHTeEpHeETa N OTHOLLEHWE K 3aKOHY O «CyBEPEHHOM UHTEPHETE»
7. CTeneHb UHTepeca CTYAEHTOB K BHELLHEN NONUTUKE U €€ OLIEeHKa

8. OTHOLLEeHMe CTYOEeHTOB K yrpo3e MexayHapoaHon nsonsaummn Poccum n 3anagHbIiM CaHKUUAM.
9. OTHOLWEHNEe CTYOEHTOB K 3aKOHY O HEAOCTOBEPHOW MHpopMauumn 1 NporHo3bl N0 NOBOA4Y ero
NPUMEHEHUS.

10. OTHOWeEHNE CTyQEeHTOB K 3akoHy 00 ockopbneHun Bnactv M MpPOrHo3bl MO MOBOAY €ro
NPUMEHEHUS.

11. TenecmoTpeHune B CTyAeHYeCcKon cpeae

12. lNpoTecTHble HACTPOEHUS cpean CTyaeHYEeCKOM MONoaEeXu

13. lNpeacraBneHne 0 cyacTbe B rnasax CTyLEeHTOB U OLleHKa ero npuynH

14. OueHka pOCCUNCKO-aMepPUKaHCKUX OTHOLLEHUIW B CTyQeHYEeCKon cpeje.

15. Bo33peHus Ha coumnanbHyto crpaBeiiMBoOCTb N €€ acneKkTbl B CTyAeHYeCKoW cpese

16. lNpobnema koppynuuwm rnasamm CTYAEHTOB: OTHOLUEHME, OLEHKM pacnpocTpaHeHus,
NPUYMUHBI.

17. OueHka apxXuTeKTypHO-UcTopudeckoro obnuka r. BopoHexa rnaszamu CTyAeHTOB.

18. Bo33peHus CTygeHTOB Ha AemMorpaduyeckyro cutyaumio B Poccum n eé npnymHebl.

19. MNMpobnema nNnaTHbIX NAPKOBOK B ropofe: OLEHKN N NepCcrnekTUBbI rnasamm cTygeHTOoB.

20. MNpobnema oTHoLwweHMs K Poccnn B mupe (604aTCa nnun yBaxaroT?) B OLEHKax CTy4eHYEeCKOM
MOOLEXN.

21. Npobnema gemokpatmn B Poccun: B3rnsg Co CTyaeHYECKON CKaMbW.

22. OueHkn cTygeHTamu cBoboabl u Hesasucumoctn CMU B Poccun u npeactaBneHuns o
TeHOAEHUMAX UX pas3BUTUS.

23. Npobnema pacnpoCcTpaHEHHOCTN B CTYAEHYECKOWN Cpeae XXU3HU B KpeauT.

24. MNpencraBneHust CTYQEHTOB O CO3aHUN CEMbU U XKenaTernbHOM KONMyecTse AeTeun.

25. OTHOLWEHNE K OMOPY U CTEMEHDb €r0 pacnpoCTpaHEeHUs B CTyAEeHYECKON cpeae.

26. Npobnema ncnonb3oBaHUS HEHOPMATUBHOW JIEKCUKN B CTYAEHYECKON cpeae.

27. Npobnema otabixa 3a pybexxom: BO3MOXHOCTM N NPeanoYTEHNSA ANsl CTYAEHTOB.

28. CyxaeHuss CTyOeHTOB O BO34YLHOM TPaHCMOPTE: €ro OUeHKU M MNPOrHO3bl pas3BUTUSA
POCCUINCKON aBnaLnu.

29. [lpobnema coumanbHOrO CaMOYyBCTBUS CTYOEHTOB: CTeneHb TPEeBOXHOCTU W
YAOBMNETBOPEHHOCTU XNU3HbIO.

30. Mpobnema yrposbl TpeTben MUPOBOW BOWHbI U OTHOLLUEHME CTYOEHTOB K BO3MOXHOMY
NPUMEHEHNIO AOEPHOIO OPYXUS.

31. OTHOLWeHMe K NpucoeanHeHunto Kpbima B CTyaeHYeCcKon cpeae.

32. Npobnema 6naroycTporcTBa ropoga rnasamm CTYAEHTOB: OLEHKN U BOBNIEYEHHOCTb.

33. Npobnema ATl B BopoHexXe: NpUYUHBLI U CNeCTBUA rna3aMn CTyaeHYECKON MOSTOAEXM.

20.2. NMpomexyToyHana aTTecTauuma

[MpomexyToyHas aTtTecTtaumsi No OUCLMUNINHE OCYLLECTBIIAETCA C MOMOLLbLIO CreayrLmnX
OLEHOYHbIX CPeacTB: TECTOBbIE 3a[laHus, a Takke NPoBepsATCA 3HAHWUS NOCPEeACTBOM
BOMPOCOB K 3a4eTy.

LaHHble 3alaHusi pekomMeHOytomcs K UCIMOb308aHUK Mpu nposedeHuu OuasHOCMUYeCKUX
pabom C uenb OUEHKU OCMamouYHbIX 3HaHUl o pes3ysibmamamM OC80€eHUsI OaHHOoU
oucyunnuHbl

1) TecToBble 3a4aHNs CPEOHEr0 YPOBHS CIOXHOCTU C BbIGOPOM O4HOIO U3 BApMaHTOB OTBETA
(npaBuUnbHbIE OTBETLI NOAYEPKHYThI):

3AOAHUE 1. Beibepute npaBunbHbI BapuaHT oTBeTa:

MHBecTMLMM, KOTOPbIE ANA AOCTUXKEHUS HY>KHOIO pesyrnbTaTa pacnpeneneHbl BO BpEMEHU U
npuBsa3aHbl K 3Tanam 1 nogatanam npoekTa — aTo ... .



a) XM3HEHHbIN LMK NpoekTa

0) oopoXHas KapTa

B) Anarpamma [aHTa

r) BromKeT NpoekTa

3AOAHUE 2. Beibepute npaBunbHbI BapuaHT oTBeTa:

Kem BbINOMNHSETCH MHTErpaumsa npoekra?

a) pyKoBoaAMTENEM NPOeKTa

0) KoMaHOoN nNpoekTa

B) CMIOHCOPOM NpoekKTa

r) cTenkxongepamm npoekTa

3AOAHUE 3. Boibepute npaBunbHbI BapuaHT oTBeTa:

Ha kakoun hbase XXM3HEeHHOro LuMKna npoekTa NpoBoAAT MAeHTUMKaLMIO PUCKOB U COCTaBneHne
peecTpa

pucKoB?

a) NpeanHBECTULIMOHHOW (NPpeanpoeKkTHOe 060CHOBAHNE NHBECTULINI)

0) MHBECTMLMOHHON (peanu3auns NpoekTa)

B) OCHOBHOW

r) aKcnnyaTauMOHHOW (3aBepLUEHME NPOEKTA)

3A0AHUE 4. BuibepuTte npaBunbHbIA BapuaHT oTBeTa:

Kakon meTopq ynpaBneHus puckamm siensietcs Hanbonee aekTUBHbIM, KOraa BENUKN
BEPOSATHOCTb

BO3HVMKHOBEHWS YOBITKOB 1 BO3MOXHbIV pasmep ybbITka?

a) NpUHATUE PUCKOB

0) nepegaya p1ckoB

B) OTKa3 OT PUCKOB

) CHUXEHNE pUcKa

3A0AHUE 5. BbibepuTte npaBunbHbI BapuaHT OTBETA:

SWOT- aHanu3-MeTo[, KOTOPbIN NO3BOMSET BbISBUTL (PAKTOPbI.

a) BHELLHEN cpeabl

0) BHYTpeHHeNn cpeapl

B) BHELLIHEWN W BHYTPEHHEW cpeabl

r) NpsiMble U KOCBEHHbIE (DaKTOpbI

3A0AHWE 6. BbibepuTte npaBunbHbI BapuaHT OTBETA:

Kak HasbliBaeTCcs Mogernb NnaHnpoBaHWUA, Ucnonb3yemMasi 4ns aHanmsa npogykToB B noptdene
KOMMaHum?

a) matpuua BKIC

6) SWOT- ananus

B) MHOMOYroflbHUK KOHKYPEHTOCNOCOBHOCTH

r) nMpamuaa KOHKYPEeHTOCMOCOBHOCTH

SAO0AHWE 7. Mpu nnaHMpoBaHum NpoeKkTa CTpoUTEeNbCTBA MOCTUHUYHOIO KoMnsiekca 6binu
BblAeneHbl cnegyowme CTpyKTypHbIe aneMeHTbl: pa3paboTka npoekTa, CTpPOUTENbCTBO, caava
B aKcnnyaTaumio. YKaxuTe KnaccumkaumoHHbIN NPpU3HaK BblAENEHUS 3TUX NIEMEHTOB.
a) KrnoYyeBble pe3ynbTaThl, KOTOPble AOMKHbI OblTb AOCTUTHYTHI

0) dasbl XKXM3HEHHOIO LIMKNa

B) OpraHn3aunoHHas CTpyKTypa npoekTa

) MICTOYHUKN pMHAHCUPOBaHMS

3AOAHUE 8. Beibepute npaBunbHbI BapuaHT oTBeTa:

B pamkax rpynnbl npoLeccoB niaHNpOBaHUS NpoeKkTa OCyLeCcTBAseTCS ... .

a) cpaBHEHME pearnibHON CTOMMOCTW BbIMOMHEHHbIX paboT C NNaHOBOW CTOMMOCTLIO

0) dhopmmpoBaHme cyeTa Kk onnarte paboT

B) y4YeT peanbHOM CTOMMOCTM BbINOMHEHHbIX paboT

r) onpegeneHne n cornacoBaHMe CTOMMOCTEN AeTannM3MpoBaHHbIX paboT

3AOAHUE 9. Bbibepute npaBunbHbI BapuaHT oTBeTa:




arwnE

o

8.

9.

CornacHo kaknm meTogam peanusauuns npoekTa NponucxoguT atanaMmu, Npu 3TOM noka He
3aKOH4YMNW NpeablayLwmin aTan K cnegyowemy He nepexogaT?

a) kackagHble (BogonagHble, NPeaNKTUBHbIE)

0) utepatmBHble

B) rmbkne

r) MHKpEMEHTarbHbIE

3AOAHUE 10. BoibepuTe npaBunbHbIN BapuaHT oTBeTa:

Kakvne mogenu no3sonawT MUHUMU3MPOBATbL PUCKK, CBOAS Npouecc pa3paboTkm NpoekTa K
LMKNY KOPOTKMX aTanoB paboTt?

a) KackagHble (BogonaaHble, NPeauKTUBHbIE)

6) ntepatmBHble

B) rnbkune

) MHKPEMEHTarbHbIE

3A0AHNE 11. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

OnpepgeneHne CTOMMOCTU EHEXHOro NoToKa nyTeM npuBeAeHnsa Bcex Bbinnar K
onpegerieHHoMy MOMEHTY BpEMeHU — 3T0 ... .

a) OUCKOHTUPOBaHME

0) paHxnpoBaHue

B) XeXnpoBaHue

r) akKymynupoBaHue

3A0AHUNE 12. BbibepuTe npaBusbHbIA BapuaHT oTBeTa:

Kakve BMabl KOHTPOMNA OCYLLECTBASAIOTCA HA NPOTSXKEHUN XKU3HEHHOIO LKA NpoekTa?
a) TeKyLuK, onepaTnBHbIN, 3aKNIOYNTESbHBIN

0) NOCTOSIHHbIN, NEPUOANYECKNI, CTIOHTAHHbIN

B) MOCTOSAAHHbIN, ONepaTUBHbLIN, 3aKITHOYUTENBHbIN

r) NpeaBapuUTENbHbIN, TEKYLLNA, 3aKNIOYUTENbHbLIV

NMepe4yeHb BONPOCOB K 3a4eTy:
[MpoekTHas oesaTenbHOCTb N €€ BUabI.
KoHuenums n 6asoBble NOHATUA ynNpaBrieHUs1 MPOEKTaMu.
CTpyKTypa npoeKkTa 1 aTanbl ero peanusauum.
Mpobnema uccrnepoBaHus, Lerb, 0ObeKT, NPpeaAMET — MOHATUS N XapaKTePUCTUKN.
vMnoTesbl, 3afjaun, UWHTepnpeTaums u onepauuoHanu3auusi NOHATUN — onpefesnieHns U
XapaKTepPUCTUKMN.
Boibopka w© reHepanbHasi COBOKYNMHOCTb. OTnuuma penpeseHTaTtMBHOW BbIOOPKM  OT
Hepenpe3eHTaTUBHOMN.
MeToabl uccnegoBaHuin: onpoc, HabnaeHe, SKCNEPUMEHT, aHann3 JOKYMEHTOB — MOHATUA U
xapaktepuctukm.Knaccugpukaumsi nNpoekToB MO Tunam: couuanbHblA,  9KOHOMWUYECKUN,
TEXHUYECKUWN, OpraHM3aunoHHbIN, CMeLLaHHbIN. KOHKpeTHble NpuMepsbl.
Knaccudmkaumss npoekTtoB N0 BuAaAM: HayyYHO-UCCNedoBaTeNbCKUW, WHHOBALMOHHbLIN,
WHBECTULMOHHbIN, y4ebHO-06pa3oBaTenbHbI, KOMOUHNUPOBaHHbLIN. KOHKpEeTHbIE NpUMEpbI.
Knaccudvkauma  nNpoektoB N0  ANUTENBbHOCTU:  KPaTKOCPOYHbIA,  CPegHEeCPOYHbIN,
A0SIroCpOYHbIN. KOHKpEeTHbIE NpUMepbI.

10.Knaccugukaumns nNpoekToB no maclitaby: Menkui. marnblii, cpeaHuin, KpynHbli. KOHKpeTHble

npumepbl.

11.Pa3nn4yenue MNPOEKTOB MO Kraccy: MOHOMPOEKT, MYJIbTUMNPOEKT, MEraripoekT. KOHerTHbIe

npumepbl.

12.KayecTBeHHblE M KONMUYECTBEHHbLIE MeToAdbl uccneposaHus. Wx pas3nnyna wu obnactu

NnpUMeHeHn4.

13. OueHkn ahdPeKTUBHOCTM pasfiMYHbIX NPOEKTOB — KPUTEPUM IAEKTUBHOCTM.
14.TloHATHE YCNEewHOCTU MPOeKTa N ero COCTaBnsLlmMe: YCNEWHOCTb YrpaBrneHna npoekToM u

YCNewHOCTb KOHEYHOIro npoaykKTa.



15.dopMmupoBaHMe poneBon MoLenn Y4aCTHMKOB npoekTa. PasnuyeHwe rpynnbl posied no ux
JYHKUMAM B NPOEKTE.

16.PopmarnbHble U HedbopMarsibHbIE POy ynpasfieHUst NPOeKTOM. Tpu rpynnbl posien: ynpasreHue,
BbINOJSTHEHWE U NoaaepKaHne KoMaHabl.

17.KntoyeBble TpeboBaHMs K OpraHu3auum KOMMYHMKauMW B npoekte. Teopusa HedopManbHbIX
ponen npod. Mepeant benbuHa n eé npakTMyeckass peanusauusi, CornacHo noBeaeHYeCKUM
XapaKkTepucTmkam.

18.lMpaBuna pacnpeneneHms OTBETCTBEHHOCTU MeXAy y4YaCcTHUKaMy KomaHabl. [naH perynspHbIx
KOMMYHUKaLMA N OpraHn3aumsi CUCTEMbI ynpaBieHUss KOMMYHUKaLUNAMM.

19. KoMMyHUKauMn mMexay yydacTHMKamMu KOMaHAbl B XOA4e MPOEKTHOW AesTernbHoCcTU. Kputepuu
3P PEKTUBHBIX KOMMYHUKALINNA.

20.lMpenctaBneHne o reHepauum Uaen Kak O HEOTbEMIIEMOM KOHTEKCTE 4eNIoBEYECKOW XKU3HW.
CtaHgapTHoe M HecTaHgapTHoe MblwrieHne. Meton «MosrosBoro wTypma» v ero aTtanbl.
HepocTtaTkn meToga «MO3roBoro LTypman.

21.MeTtog «Brainwriting» kak mogudukaumMss meToda «MO3roBOro LUTypma, ero AOCTOMHCTBA U
anropuTM npoBegeHus.

22.CuHeKkTuKa.- Mmetog Yunbsima [opaoHa, npeanonaratowmn 0Tkas oT NPUBLIYHOMO MbILLIEHUS U
BbIpabOTKy HOBOrO OpurMHarnbHoro nogxoga. lNpumepsi.

23.MeTog «lecTb Wwnsn», ero cyTb. €ro uenb 1 npumepsbl.

24.Mopdonornyeckum aWmK — CyTb MeToaa 1 npumepsbl.

25.CyTb MeTOAa «MHBEPCUS» - B YEM OH 3aKIO4aeTCsa 1 Korga NnpuMeHseTcs.

26.[0ns yero cnyxuTtb MeTo «(oKanbHbIX 0OGBEKTOB» U METOL KOHTPOSbHbLIX BONPOCOB. NMpuMepbl.

27.410 obwero Mexagy MeTOAOM «MeHTalbHbIX KapT» W MEeTOAOM «AN3alH-MbILLIEHUS»?
MpumMepbl CNOMNBb30BaHUS.

28.CocTraBnswowme anemMeHTbl UTOrOBOro oTyeTa No 3aBepLueHuto npoekTa. lNpeseHTauna npoekTa
— OCHOBHblE Npasuna.

29.YnpaBneHue coaepxxaHnem npoekTa.

30. YnpaBneHue BpeMeHeM npoekTa.

31.YnpaBneHne CTOMMOCTbIO NpOoeKTa.

32.YnpaBneHue Ka4eCTBOM MPOEKTa.

33.YnpaBneHue matepuarnbHbIMU pecypcamMm NpoekKTa.

34.YnpaBneHne nepcoHanom npoekTa.

35.YnpaBneHue puckamun npoekra.

36. YnpaBneHne KOMMyHUKaLMSIMUN NpoeKTa.

37.CtpyKkTypa OrogxkeTa npoekta. dasbl pas3BuTms OogxeTa NPpoeKTa B TEYEHME €ro XKM3HEHHOTO
umkna. Knaccudukaums 6rogxeToB

38.KoHTponb ncnonHeHus npoekta. OCHOBHblE NPUHLMMBLI 3P(EKTUBHOM CUCTEMbI  KOHTPOSSI.

39. 3aBepLueHne npoekta. AHanM3 pesynbTaToB Mo nokasaTensiM: Bpemsi, CTOMMOCTb, KayecTBO U
cogepxxaHue pabor.

OnucaHue KpuTepueB U LWKanbl OLEeHMBaAHUA KOMMNETEeHUMN (pe3ynbTaToB 00y4YeHus)
npu NPOMEXYTOYHOW aTTecTauum:

[Ons oueHuBaHuA pe3ynbTatoB o00y4YeHMss Ha 3adeTe MCMNONb3yKTCA creyolme
nokasaTtesnu:

1) 3HaHKWe y4yebHOro matepmana v BrnageHue NoHATUNHBLIM annapaTomMm;

2) ymeHue cBA3bIBaTb TEOPUIO C MPAKTUKOW;

3) yMeHue wuwnnCTpUpoBaTb OTBET nNpumepamu, dakTtaMmi, LaHHbIMW  HayYHbIX
ncecneaoBaHum;

4) ymeHune NpuMeHsaTb TeopeTUYECKME 3HaHUSA ONS peLleHnsa NpakTu4Yecknx 3agau.

Ansa oueHuBaHUS pe3ynbTaToB OOy4YeHMs Ha 3adeTe Wcnonb3yeTcs 4-6annbHas Lwkana:
«OTMIUYHOY, «XOPOLLOY», «YA0OBMNETBOPUTENBHOY, KHE YOA0BNETBOPUTENLHOY.



CooTHOLLEHWE nokasaTenen, Kputepues u LWKalbl OLeHNBaHNA Pe3ynbTaToB o6yqu|/|;|.

Kpl/ITepl/lVI OLIEHMBaHNA KOMMETEHLMI

LLikana ouyeHok

lNonHoe coomeemcmeue omeema obyyaruweeocs ecem
rnepeyucrieHHbIM KpumepusiMm. [podemMoHCcmpupo8aHo 3HaHue y4ebHo20
Mamepuarna, ernadeHue roHAMuUUHbLIM anrnapamomM, yMeHUe C8s3bi8amhb
meopuro ¢ npakmukol, enadeHue Mmemodamu yrnpasneHusi npoekmamu,
yMeHuUe unacmpupoeamb  omeem  fpumepamu U ¢hakmamu,
noomeepxxdamb  pe3ynbmamamu  uccriedogaHul,  oriepuposame
iumepamypHbIMU UCMOYHUKaMU

Omnu4Ho

Omeem Ha KOHMPOsIbHO-U3MePUMEsbHbIU Mamepuarl He
coomeemcmegyem O0OHOMY Usnu 08yM U3 repeYUcsIeHHbIX rnokasamerned,
HO oby4varowutics daem rpasusibHble omeembsl Ha OO0rMosiHUMersibHble
gornpockl. HedocmamoyHo npodeMoHCMpPUpPO8aHO 3HaHUE Memodos
ynpassneHusi rnpoekmamu, cooepxamcsi omoesibHble npobesibi 80
enadeHuu noHamMuuHoeo annapama. QO6yyarowutics dOoryckaem
HecyujecmeeHHble owubKu, He eceada criocobeH npousnIrcmpuposams
ceol omeem rnpumepamu,

Xopouwo

Omeem Ha KOHMPOJIbHO-U3MepumersibHbIl Mamepuari He
coomeemcmeyem obbiIM mpeM U3 nepeyucrieHHbIX nokasamerned,
obyyvarowutica Oaem HernosiIHble omeembl Ha O0nosIHUMersibHble
80r1pockl. [JeMoHcmpupyem 4Yacmu4Hble 3HaHUsi meopuu U Memodos8
yrnpassneHusi npoekmamu, crabo enadeem roHAMUUHbBIM arnapamom,
He 8rosIHe yMmeem Cesi3bleamb MeOopuro C rnpakmukol, owubaemcs,
nbimasicb  MPUMEHSIMb  MeopemuyeckKue 3HaHusi Onsi  peweHus
npakmu4eckux 3adady.

Ydosnemeopu-
mesibHO

Omeem Ha KOHMPOJsIbHO-U3MepumesibHbIl Mamepuarn He
coomeemcmeayem J1t0bbIM YembIipeM U3 repeyucs/ieHHbIX rnokasamersed.
Obyuvarowuticas 0eMoHcmpupyem Oompbi8OYHble, hpacMeHmMapHble
3HaHUsi meopuu u Memodo8 yrpassieHuUsi rnpoekmamu, He enadeem
MOHAMUUHbLIM  arnapamom,  Oorlyckaem  epybbie  owubku 8
MepMUHO/Io2uUU, HEe yMeem C8s3bieamb MEOPUK C MPakmukol, He
ymMeem unalcmpuposams omeem [pumMepamu, He 8 COCMOSHUU
MPUMEHSIMb MEeopPemuUYecKUe 3HaHUs Ofi1 PeweHUs Mpakmu4yecKux
3a0au.

Heydoenemeopu-
meJsibHO




